CHARTER
SCHOOL 2019

(LJS BOARD OF DIRECTORS MONTHLY MEETING AGENDA — SEPTEMBER 24,

TIME: 6:00 PM LocATION: High School Atrium
Neuse Charter School Mission:

Neuse Charter School provides innovative approaches to learning by focusing on high academic standards, critical
and creative thinking skills, character development, and multicultural experiences for grades K-12. All stakeholders
work cooperatively to ensure the NCS community empowers every individual to achieve his or her maximum potential.

Neuse Charter School Vision:

We, the Neuse Charter School community, believe that through a positive, safe, and creative learning environment,
students will emerge as respectful, responsible citizens of a global community.

Ethics Statement for North Carolina State Government:

Conflict of Interest Reminder, per NCGS 138A-15(e): Board members are reminded that it is our duty to avoid
conflicts of interest and the appearance of conflicts of interest as we handle the work of this Board. Does any
member of the Board know of any conflict of interest or any appearance of conflict with respect to any matters coming
before us at this meeting? If so, please state them for the record.

If during the course of the meeting you become aware of an actual or apparent conflict of interest, please bring the
matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on the matter
and from voting on the matter.

TOPIC PRESENTER
Call to Order Dawn Dixon, Chair
Ethics Statement D. Dixon
Agenda D. Dixon
Public Comment
Approval of Minutes D. Dixon

e Board Meeting: August 2019

Athletic Booster Club Report ABC President

Student Government Association Report

Director’s Report S. Pullium

Executive Committee Report Committee Chairs

Standing Committee Reports
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e Finance
e Approval of July Budget Report
e Resource
e Academic Affairs
e Board Development

Old Business D. Dixon

New Business D. Dixon

o Bethea Concrete Bid

e GOECO Copier Service Bid

o Student Leadership Retreat

e Public Library of Johnston County
Agreement

Closed Session for Personnel and Administrative D. Dixon
Discussion (As Needed) {NCGS 143-318.11(a)(6)}

Adjournment D. Dixon
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Neuse Charter School Board of Directors Meeting Minutes-August 27, 2019

Board Members Present: Board Members Absent:
Paul Worley, Vice Chair Dawn Dixon, Chair
Nichole Booker, Secretary

Rodney Dunn, Treasurer

Benjy Woodard

Michelle Denning

Jane Jackson

Robbie Taylor

Call to Order [6:03 pm]

Worley called the meeting to order at 6:03 pm and recognized Chris Johnson, Founding
Member of Neuse Charter School for his 12 years serving on Neuse Charter Board.
Jimmy Lloyd, serving 11 years on Neuse Charter Board was also recognized.

6:11 read the Ethics Statement. All board members were given the opportunity to
respond to the Conflict of Interest Statement.

Agenda Review [ 6:11 pm]
Worley presented the agenda. Motioned by Dunn to approve with the change of
allowing academic affairs to go first. Seconded by Taylor, passed unanimously.

Public Comment [6:12 pm]

Chris Johnson referred to “See you at the Pole” on September 25™, an event that has
national participation and wanted to ensure the school was in compliance with state and
federal law.

Eric Brownlee commended new Booster Club President Lena Smith and all the
historical the leadership. Also commended the staff and Board for all their hard work.
Believes the school and the Booster Club can collaborate and do all lot of great things.

Brent Highfill said a prayer in his public comment.

Anthony Hopkins spoke (See 6 page handout attached) End of Grade Test scores and
grouping of students. Was concerned that NCS 2018-2019 ELA/Reading Score was
barely a three which is not college or career ready. NCS 2018-2019 Fourth Grade Math
scores ranked as “not proficient’. Mr. Hopkins requests that Board release test scores
for each grade level. Would also like to get the percentage of passage level for EOG at
each grade level.
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Mr. Hopkins noted that NCS policies regarding student grouping (Accelerated and
Accelerated Plus) is not being followed because students in the Accelerated Plus group
are still heterogeneously mixed.

Board Meeting Minutes [6:26 pm]
Board meeting minutes for July 2019 were presented. Motioned by Taylor, seconded
Dunn to approve board meeting minutes. Motion passed unanimously.

Booster Club Report [ 6:26 pm]

Lena Smith, ABC President, was asked to update the board. Ms. Smith notes that ABC
did not reach its’ fundraising goals in 2018-19 because, in part, past President became
ill. ABC is working hard to implement changes to assist athletics. The Booster Club
exists to enhance athletics sponsored by the school. Voted to change “sponsorship
levels” to “membership levels”. Would love to work with the school on donor wall in the
gym as this has most visual traffic. One proposed change would be to buy an American
flag to replace the painted one to give more space. Hosting booster bizarre in
December. Will also sell Golden Corral cards. Trying to update website.

SGA Report [ 6:31pm]
No Report
Director’s Report [6:31pm]

See Directors Report incorporated into these minutes.

Dunn requests historical data from lottery and attrition rate and will be provided at next
meeting

Operationally, update on road construction.

Hot lunch program is going well and new partnership with golden corral is going well.
Special thank you to Eric Brownlee for all his help.

NC State Budget update still authorized a certain amount of draw down money to pay
bills that are due but official allotment money has not been released.

Scores for EOG have been released individually but school wide scores are not yet
available. Reminder that Math EOG was renormed and scores are expected to be
lower across the state.

Continue selection process for Senior Academy Leader and Dean of Students.
Paideia training and implementation continues. Writing rubrics have been refined and

are in place in classrooms. Writing prompt based on summer reading program will be
implemented by the end of the week. Curriculum maps have been submitted to
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academy leaders. Recruitment processes have been amended based on parent
comments.

Mr. Squib submitted a report but had a family emergency (see Audit/Review of NCS EC
Program Power Point printed) Currently have approximately 100 EC students. Denning
presented a question of how procedurally recommended “spot checks” would occur.
Ms. Pullium will convey the question to Mr. Squibb. Dunn would like to know how the
progress of these initiatives are going to be reported to the board and recommended
Academic Affairs Committee follow up. Mr. Squibb has been added to the Academic
Affairs Committee.

DPI requires a report of the use of Title | funds. Historically, funds have been used to
support reading and math gaps. Would like to continue to utilize the funds to do so by
continuing to hire an intervention specialist. Also have leveled reading materials and
would like more in every classroom. Would also like to hire multiple part time tutors.
Would also like to purchase additional materials for math. Dunn motioned to support the
plan as presented. Seconded by Woodard. Passed Unanimously. Dunn mentioned
the need to evaluate whether these interventions are successful in the future.

Executive Committee [ 7:10 pm]
NO report.

Academic Affairs [7:11 pm]
Dr. Schwartzlander reported that at the last meeting the committee generated a list of
priorities:

1. Maximizing partnerships with community colleges and universities. Ms.
McGinnis has contacted all community colleges within an hour of our campus.
Updating course catalogue for Senior Academy.

Rigor and Grouping

English issues in HS

ACT Prep

Maximize information from students who transfer with learning gaps
Redefining plus

PSAT/SAT scores how to improve those

NGO WN

See 2019-20 Recommended Academic Targets attached and incorporated into these
minutes. Ms. Jackson and Ms. Pullium explained that the Academic Affairs Committee
and the Academy Leaders are looking at the 1-10 list above to reach those targets.

September, Academic Affairs Committee will come back with whether a bonus would be
coupled with the targets and give more information on the process. Goal is to discuss
and prioritize to bring recommendations to the board.

Motion to accept recommended Academic Target for 2019-20 motioned by Dunn
seconded by Jackson.
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Pullium will frame school targets in a comparative and scaled format.

Denning asked for clarification of Accelerated Plus groups. Dr. Schwartzlander
explained that Accelerated Plus is in a class with accelerated plus only classes.
Accelerated Group 85-100 percentile (mid 4 and up).

Dr. Schwarztlander will email the board and provide data report to ensure policy is being
followed.

Ms. Sandora mentioned that tracking students from K, need to focus on math as much
as reading.

Pullium will share accountability model that will be used to assess effectiveness of Title |
interventions strategies.

Finance Committee [7:59 pm]

See August Committee Notes, July Budget Report attached and incorporated into these
minutes. State provided funds based on 20% of projected head count of ADM until
budget is approved. Motion to approve July Budget Report by Taylor, seconded by
Woodard. Passed unanimously.

Motion to approve Proposed Fiscal Policy Change (see attached)( by Booker, seconded
by Jackson. Passed unanimously.

Motion by Booker, seconded by Denning, passed unanimously, to approve Bank
Signature Card (See attached) changes to the following: Rodney Dunn, Robbie Taylor,
Benjy Woodard and Paul Worley.

Motion to move 500k from operating account to capital reserve account, seconded by
Taylor, passed unanimously.

Facility Committee [8:09]
See attached NCS Facilities Planning hand out for informational purposes.

Pullium will engage with town of Smithfield on road naming.

Pullium will include breakdown of all costs associated w/building and construction
including installation and equipment.

Resource Committee [ 8:18pm)]
See attachedFY20 Fundraising Strategy and SponsorshipLlevels attached (pages
Resource 1-4).
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Motion by Booker to approve FY20 Fundraising Strategy with exception of the
sponsorship levels (page 4) requesting that Booster Club and Resource Committee to
align sponsorship levels and Booster Club Membership levels. Woodard Second. 4
ayes, 2 no, motion passes.

Pullium will support committee in partnering with Booster Club to finalize sponsorship

plan.

Board Development [9:30 pm]
Motion by Taylor to allow Dave Neville to continue as ex officio NCS Facilities Board.
Second by Denning. Passed unanimously.

Dunn expressed concern regarding committees not following bylaws in recommending
and voting on committee members.

Old Business [9:43 pm]

None

New Business [9:43pm)]

See Neuse Charter Field Trip Request Form, motion by denning seconded by Jackson.
Motion passed unanimously.

Closed Session [9:46 pm]
Motion by Dunn, seconded Taylor, passed unanimously to move into closed session for
personnel and administrative discussion per NCGS 143-318.11(a)(6).

[10:15 pm] Motion by Dunn, seconded by Denning to reconvene in regular session.
Passed unanimously.

Motion by Booker seconded Denning by to approve Director's Recommendation for EC
Teacher Assistant, Senior Academy Leader and Approved Extra Duty Pay Positions.
Passed 6,1.

Adjournment
Motion by Dunn, seconded by Taylor to adjourn. Passed unanimously at [10:15 pm)].

Respectfully submitted,
Nichole Booker, Secretary
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“TO DO,S”

1.

Board: Mr. Hopkins requests that Board release test scores for each grade level.
Would also like to get the percentage of passage level for EOG at each grade
level

Academic Affairs Commitee

Pullium: compile historical data from lottery and attrition rate

Pullium: ask Mr.Squib how EC “spot checks” will occur and report to board on
progress of EC initiatives are

Pullim will frame school taregts | a comparative and scaled format

Swartzlander will email board and provided data report ot ensure grouping policy
is beig followed.

Pullium will share accoutabiity model that will be used ot assess effectiveness of
Title | internvention strategies.

Pullium will support Resource Committee in partneiing with Athletic Booster Club
to finalize sponsorship levels
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1s*---Dismal EOG scores
Neuse Charterasa whole 3-8 is a low level 3 in Reading

We are barely obtaining sufficient understanding of grade level content and may require

supportat nextgrade level
Any Level3 is not on Track for Careerand College Readiness

Neuse Charterasa whole 3-8 is shamefullyalLevel2 in Math

We are Not Proficient meaningthere is inconsistent understanding of grade level
content standards and Will Require Support, notto mention two levels from Careerand Colle ge
Readiness

I am asking the Board of Directors to compile and release 3-8 EOG Reading and Math breakdowns by

grade level

How many 5s, 4s, 3s, 2s, 1s of each subject at each grade level

The percentage of passage rate at each grade level and as a whole 3-8
We as a community of stakeholders deserve to know which grades Neuse is failing to educate so we can
make informed decisions regarding our students

I am estimating that Neuse Charteras a whole 3-8 will be scored in the low to mid 60s and that growth
will not have been met

This is ona 15 point scale that NCused to inflate the schools scores, NC will revert back to a 10 point
scale in 2020, like most states use, if no legislative action is taken
If NCreverts back to a 10 point scale, Neuse Charterwould be a D if we are in the 60s as | estimate

We have entire grades where the majority of students are not passing the EOG in Math and harely
passing in Reading

How long can this trend continue before DPI gets involved and places Neuse on AcademicProbation

2nde The Board s legally obligated by the State of North Carolina by statute to decide matters
relating to the operation of the school, including budgeting, curriculum, and operating procedures

The Board of Directors policy as stated in the most recent Handbook available that 2 groups are

to beidentified for Math and Reading

Accelerated---see policy
Accelerated Plus-----see policy---rememberwe do not have AlG or GIEP

This policy is not being followed for 5 grade Intermediate Academy
Parents should have been notified if this policy was being changed, the schoolnotified of change to the
new dress code but not about the change in how our students will be educated

This would have greatly affected our decision to stay at Neuse Charter:

This is what continues to create distrust for parents with Neuse Charter creating a toxic school

culture
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End-of-Grade English Language Arts/Reading Grade 4 : W
Individual Student Report 2018-19

This Individual Student Report provides information on how your student performed on the recently administered End-of-Grade English Language Arts/Reading assessment.

The score on this assessment is only one of the many indicators of how well your student is achieving. Test scores should always be considered along with all other
available information provided about your student.

1) (2) 3 4) (5) (6)
Areas Assessed Total Total Achievement Levels Student’s Scores Scale Score Comparisons
Number of Points
Questions Earned
: Achievement 5 Achievement
English Language 44 44 Scale Score 468 Levels 1 213 4 5
Arts/Reading Level Superior
Command *
Language 9 9 Percentile 99 Student
(2012-13
: OnTrackfor Yes Norming Year) School
Reading: Literature 13 13 Career- and
College- Diistrict
Readiness ISt
) . . Lexile® 1300L
Reading: Informational Text 22 22 Framework WMMM
Proficient Yes for Reading | ] T i
410 420 430 440 450 460 470

Column (1) lists the areas that are assessed on the End-of-Grade English Language Arts (ELA)/Reading Assessment.
Column (2) lists the total number of questions on the assessment that count toward the student’s score and the total number of questions assessed in each category.
Column (3) shows the total number of questions that the student answered correctly.

Column (4) indicates the achievement level the student scored on the test and whether the score is proficient (Yes) or not proficient (No). The standards measured on this
assessment are grounded in career- and college-readiness. Career- and college-readiness standards define the knowledge and skills students should master by the end of each
grade level. Grade-leve! proficiency is level 3 and above. Scores of level 4 and above meet the career- and college-readiness standard, which means if a student continues
performance at these levels throughout grades 3-12, the student should be prepared for career and college after graduating from high school.

Column (5) provides additional information about the score and the Lexile measure. The number of questions the student answered correctly is converted to a scale score.
The percentile compares the student’s performance on the test this year to that of all North Carolina students who took the test in the norming year. The norming year for a
test is the first year the test was administered. The norming year for this test was 2012-13. The Lexile ®Framework for Reading measures both reader ability and text difficulty.
Lexile measures do not translate specifically to grade level. By using the Lexile measure, one can match the student to a novel or other reading material that is similar to the
student's reading ability. Additional information on Lexile measures can be found at http://www.nc ublicschools.org/accountability/lexileoverview.

Column (6) compares the student’s scale score with all students in the school, the district, and the state. The student bar shows the student’s scale score. The bold horizontal
line drawn through the student bar estimates the range of scale scores the student would receive if the student took the test multiple times, assuming no additional instruction
is given. The bar graphs for the school and the district provide a comparison of the student’s scale score to the average scale scores of all students in the school and district
who took the test during this school year. The bar graph for the state provides a comparison to the average scale scores of students in North Carolina who took the test during
the norming year (2012-13).

IndivRpt32 2.8.8, 6/13/2019 8:24:AM
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North Carolina Individual Student ?ﬁoﬁ 2018-19
Grade 4 End-of-Grade

School Name: Neuse Charter School

This Individual Student Report provides information on how your student performed on the recently administered End-of-Grade Mathematics test. The score on this test is
only one of many indicators of how well your student is achieving. Test scores should always be considered along with all other available information provided about your

student.

Level 4
Scale Score 556

Mathematics Not
Achievement Proficient
End-of-Grade Reading results were distributed at Levels 522-546

. R

Students at Level 4
demonstrate a thorough
understanding of grade
level content standards and
are on track for career and
college.

\— J

Level 3 Level 4 Level 5
547-551 552-559 560-570

the end of the 2018-2019 school year. Your Student

Your School

Your District

State

Percentile Rank

Quantile

Your student's score is
higher than 76% of
North Carolina grade 4
students who took the
test in 2018-19.

N\

j

J

-

j
Your student's

Quantile score is
875Q. The Quantile
measure describes the
student's readiness to
learn specific skills or
concepts.

J

For more information on Individual Student Reports, please visit hitp://www.dpi.state nc.us/accountability/policies/uisr
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Academic Grouping of Students )

In keeping with its policy of offering an honors/college preparatory curriculum, NCS will strive
to prepare, accelerate, and group all students in grades 3-8 to match their academic potential.
Students will be challenged to perform at their best ability level for academic and personal
excellence. To match students’ specific learning needs with meaningful and appropriate
differentiated instruction, several group strategies may be employed for various students at
various times throughout the day. For Math and/or English Language Arts instruction, students
in grades 3-8 will be placed in either an Accelerated Group or Accelerated Plus Group.

Accelerated Group |

Students will be grouped heterogeneously for Accelerated Groups with special attention
given to age, peets, interest, performance data, and teacher professional
recommendations. Intra- grouping may occur within a single Accelerated Group class or
across classes, allowing grade level teacher teams (PLC) to maximize teaching
techniques and rotate activities throughout the classes. Whole group and small group
instruction (either push-ins or pullouts) will be utilized in all Accelerated Groups.

Accelerated Plus Group

Students will be placed in the Accelerated Plus Group using a proficiency approach
where students are grouped according to their capacity, performance level, aptitude, and
the teachers’ professional recommendations. All groups will be "fluid" and "flexible,"
and may change throughout the year to facilitate better teaching and learning. The
Academy Leader will make all decisions for grouping students for either the Accelerated

or Accelerated Plus classes.

Student must meet all three of the criteria below to be place  in the Accelerated
1. Teacher’s professional judgment and recommendations (consider 1 or all):
a. The student is self-driven and can work well independently.
b. The student is generally organized and shows a high level of
responsibility.
c. The student is goal-oriented.

2. Grades and work samples:
a. The student has earned a minimum of As and/or Bs in Reading and

Math in three of four quarters. ‘
3. Standardized test scores [EOGs] or any NCS approved standardized test.

" NCS Parent/Student Handbook 2018-19 (8)



Student must qualify in both subjects:

" a. Math: Student falls in the top 1/3 of the grade level percentile ranking
(typically 85th — 100th).
b. Reading: Student falls in the top 1/3 of the grade level percentile
ranking (typically 85th — 100th).

Accountability for Academic Achievement

The NCS Academic Accountability policy is designed to ensure that students in K-8 are meeting
promotion standards in order to be promoted to the next grade level, and students in grades 9- 12
are receiving graduation credits for meeting state standards in their courses.

Students in Kindergarten through second grades shall demonstrate grade level mastery of
required skills listed in the North Carolina Standard Course of Study in reading, math and
writing, Mastery of skill will be measured by formative, benchmark, and mCLASS assessments,
Students must also meet the state attendance requirement.

Grades 3-8

Students in grades three through eight will take the NC End-of-Grade [EOG] tests in
reading and math at the end of the school year. Students in grades five and eight will also
take the EOG test in science. A student who scores below Level I1I on either test may be
retained in the same grade. However, a student who scores below a Level III and who has
met the state attendance requirement could be considered for promotion if the following

criteria are met:

1. The student meets grade level reading and math proficiencies before the

new school year begins;
5. The student's reading and/or math teacher and Academy Leader show

evidence that the student is performing on grade level;
3. The student has been retained once previously in grades K-5 or in grade

6-8.
Additionally, third grade students have to meet the Read to Achieve standards. All
students who do not pass the EOG will go through an initial waiver meeting to determine
if the student will be retained or promoted.

Grade 9-12

Students in the Senior Academy must pass all required State End-of-Course [EOC] tests
or Final Exams with a Level III and also meet all course requirements to receive full
course credits toward graduation. However, a Senior Academy student who has met the
attendance requirement and who did not score a Level III on the State End-of-Course test
or the Final exam may receive full credit for a course if the student and teacher show

NCS Parent/Student Handbook 2018-19 (9)
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Neuse Charter School
909. E. Booker Dairy Rd.
Smithfield, NC 27577

Thursday, August 22 2019

Dear Parent/Guardian,

On August 12, 2019, the North Carolina State Board of Education (SBE) adopted new Academic
Achievement Levels and Descriptors for end-of-grade (EOG) and end-of-course (EOC) mathematics

tests.

An Individual Student Report (ISR) of your student’s 2018-19 EOG mathematics test score is
attached with this letter. As you review your student’s score report, remember the score on this test
is only one indicator of how well your student is achieving, and should always be considered along

with all other available information provided about your student.

In previous school years, the test has been reported using five Academic Achievement Levels;
however, effective in August 2019, Achievement Levels are reported as shown below.

Level § )
understanding of grade level content standards, 5,
are on track for career and college, and are Yes
prepared for advanced content at the }
| grade/course. , ;o
Level 4 denotes a thoreough understanding of
grade level content standards and are on track
for career and college.

Level 3 denotes sufficient understanding of .
grade level content standards though some Yes No
support may be needed to engage with content
at the next grade/course.

Not Proficient denotes inconsistent
understanding of grade level content standards No
and will need support.

Yes Yes

No

If you have any questions or conceins about your student’s ISR, please contact Mrs. Sandora,
the Primary Academy Leader, at bsandora@neusecharterschool.org.

Sincerely,

Mrs. Brittany Sandora
Primary Academy Leader



Neuse Charter School

Executive Director’s Report
BOD Meeting
August 27, 2019

Excellence in Developing College Ready Graduates

Excellence in Academics Excellence in Culture Excellence in Operations

A huge thank you to all of our staff and volunteers for their efforts in making this the
best start to a school year we have had in many years!
#CougarExcellence

Enroliment Update:
Total enrollment target for 2019-20 = 945
Enrolled as of 8/26/19 = 944
ADM is currently calculating at 940
Active waitlist and waitlist processing over the next two weeks as openings become available

Staffing Update:
Total full-time positions = 92
Total vacancies = 4
Recommendations for closed session today = 2
Continuing recruitment, screening and interviewing process for remaining vacancies

General Operations Update:

e Opening of school went extremely well

e Appreciate everyone adhering to updated carpool patterns in the morning as we continue to try
and be good community members and get cars off of Booker Dairy and Kellie Drive as much as
possible

e New organization of hot lunch program is going very well — a special thank you to Eric Brownlee
for serving as a volunteer liaison for the school, a special thank you to Dana and the Golden
Corral crew for ensuring more students have access to hot lunch this year.

e The budget has yet to be approved by the legislature and the governor, as such we are
continuing to monitor expenditures carefully so that we do not overspend our current “draw
down” authority from the state. All is well at this time and we do not foresee any complications
in meeting budget requirements as we await a final approved state budget package.

e Scores from last year’s administration of Math EOGs and EOCs have been released to students,
however school reports have not yet been released to us, and we will coordinate with the
Academic Committee as the reports are available for analysis.

Strategic Planning Update:
e Planning work has been on hold as we prepared for the start of the school year and continued
the selection process for our Senior Academy Leader and Dean of Students positions.
¢ However, actual work toward strategic initiatives has continued...




Neuse Charter School

Executive Director’s Report
BOD Meeting
August 27, 2019

Paideia training has been completed for more than 75% of our teaching faculty and the
strategies for instruction are already being incorporated into class lesson plans
Writing rubrics have been refined and are ready for use across all disciplines —the
writing prompt for all students that is based on their summer reading assignments will
be given to all students by the end of this week.
Curriculum maps for all intermediate and senior courses have been submitted and are
undergoing a feedback process at this time.
K-2 teachers are implementing competency-based assessment strategies throughout all
disciplines to better reflect student progress toward proficiency and mastery of targeted
learning skills.
Recruitment processes are being enhanced to provide information about our school and
our vacancies to a wider and highly qualified talent pool.
And so much more...we will have a comprehensive report and update at the September
BOD meeting and incremental progress updates for each of the committees this month.



Neuse Charter School
2019-20 Recommended Academic Targets*

*The Strategic Plan will outline long-range targets

School Report Card Grade

e B or higher (with a 2%+ increase in overall score from 2018-19)
o meeting or exceeding growth

State Assessments (EOG, EQC)

e 75% Proficient or better across all required state assessments
® 74% Proficient or better on each required state assessment (Math, ELA, Science)

Qualifications and Honors

e ACT composite average >21
o NC state average is 18.3
o Current NCS composite average is 20

o UNC system admissions average is 20-25 across all campuses, with 33 being the
highest :

e 70% of participating students earn a 3 or above on AP exams
o Current rate is 65%

e 75% of students enrolled in dual or concurrent enrollment courses successfully
complete their course(s) with a “C” or better

Post-Secondary Placement

e 95%+ four year high school graduation rate

e 85%+ of graduates accepted to an institution of higher education
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R\ESULT: 201842619 rate was at 100% efficiency







%02°¥6 25°986°265°'/$  8V'£66'Pops BY'£66'YorS 00°086°220°8%
%0000} . ao.coo..mlmw 00°0$ 00°0%- . oo.ooc.mmw
%00°00L 00°000'SS$ 00°0% 00:0% 00°000'6S$
%00°00} 00°0s0's¥2$ 00°0$ 00°0$ 00°050°'svZ$
%00°00L 00°06€'051$ 00°0$ '00°0% 00°06£'051%
%00°001 00°099'¥8$ 00°0% 000% 00°099'v6$
%¥b5°66 ££°665°'608°LS  19°08Z°8% 19'082'8$ 00vE8'EL8 LS
%00°001 00°000°e$ 00°0% 00°0% 00°000'c$
%0000} 00°000°22% 00°0% 00°0% 00000'22$
%1L2'88 0.°26%'1G% 0£°298'0% 0e'288'0$ 00°6.¢£'96%
%00°001 00000'L$ - 00'0% 00°0$ 00°000'L$
%00°001 00°000'€$s - 00:0$ 800 00°000'c$
%00°00L 00°000'¥L$ 00°0% 00°0% 00°000'¢L$
%00°001 00°000'0.$ 00°0$ 00°0% 00°000'0.$
%¥L 86 £9°'109°'c.$ 1£°86¢'1$ 2e'88¢'L$ 00°000'6.$
%00"001 00°004'L$ 00°0% 00°0% 00°002°L$
%00°001 00°00S'c$ 00°0% 00°0% 00°005'e$
%00°001 00°000's2% 000$ 00°0$ '00°000's2$
%00°001 00°'52% 00'0% 00°0% : 00'ges
%0000} 00'L$ 00°0% 00°0% 00'L$
%00°00) 00'L$ 00'0% 00°0$ 00'L$
%00°001 00'2$ 00°0% 00°0$ 00'Z$
%00°001 00°GZL$ 00°0% 00°0$ 00°6LL$
%00°00L 00'698'G$ 00°0$ 00°0% 00'698'6$
%00°00L 00'869'2% 00°0% 00°0$ 00'869'2$
%00°00} 00°00¥'2e$ 00°0$ 00°0$ 00°00¥'2ES
%00°001 00°'152'v$ 00°0% 00°0% - 00°Ls2'vs
%00°001 00°2/9'68%'L$  00°0% 00°0% 00°229'68V'L$
%00°00L 00°091°2$ 00°0% 00°0% 00°091°'2%
%42¢6 6L°EBETSY'SS  L8TLL'9syS L8'CTLL9SYS 00°960°606'6$
%LZ 26 61°c8e'eGr'ss  18°CLL'9ShS 18°212'95¥$ 00'960'606'G$
S3ALON ONINIVINTY JONVYIVE ALIALLOY ALIALLOY 139ang
1N3oNad 13oang ala alm INIWUND
SJUNOJIY HY
6L0Z/LEIL ~ 61L02/LIL

(@3SN3ANOI) 1H0d3Y L39ang
TOOHOS ¥ZLMVYHO ISNIAN

2 o | abey

SHNNIATY TV.LOL

aNUdAdY adA | -ssauisng |ejo)l
l00Uog Jayy B alojeg - ASY

anuaAsy adA|-ssauisng

anuaAsy [elepad B0
0890 - 9-1A Y3ai - A8y
| L - Aoy

anuoAdy [e1opad

aNUSAdYy [e007 [BloL
suloyun - ASY

SqN|J - Aoy

SOlIBILIY - Aoy

SNOLBA - ADY

pung AyepdsoH - Aoy

2994 A|ddng juspnig - Aoy

du] ped - ey

€60 - Buisieipund - Aay

[edAed - suonnquuoD - Ay
SUOINGUIUCT - ASY

Xe] sojes - Aoy

$01.G SWOoDU| 1SBIBU] - ASY
G086 SLWooUY| 1Sala)U] - ASY
G611 SwooU| Isalalul - AsY
6080 SWoaU} Isalsiy| - Ay
awWodU| 1Sal8iU| - ADY

S[00UoS AJUNOY) UOSIAA - ASY
sjooyog Ajunoy auhepp - A9y
sjooyog AjUnoD ayepn - ASY
S|O0UIS JUNOY A400Y-USEN - ASy
s|ooyog Ajunos) uolsuyop - Asy
sjooyag AJUNoD JBWEH - ASY

SNUAADY (2207

w:.:w>mm 21e1s [ej01
sjooyog Jaueys - Aoy

anuaAsy SjBIs
SIANNIAIN



£0'epe’LS
%EE'Z6 y9'890°90¥'L$  £5°295°G19$ £5°295°619% 1€'929°1.20'8$
%0000} 00°06€'0S1$ 00'0% 00°0$ 000605 1%
%0000} 80°096'08% 00'0$ 00'0$ 80°096'98%
%00°001 00°00€‘9$ 00°0$ 00'0$ 00°00€'9$
%00°001 00°000°02$ 00°0$ 00°0$ 00°000°02$
%00°001 LE'66Y'25% 00°0% 00°0% 1€'661'26%
%9212 G1'€/8'%$ gzZ'160'81$ GzZ'160'81$ 00'626'22$
%00°00L 00°005'S$ 00°0$ 00°0$ 00°00G's$
%9L 66 65°E8Y'L61$ L'2evs Lrzers 00'996'261$
%156 L0'662'952% PS18L°LLS ve182'218 66'080'722$
%2417 L6 ce'lev'808% c9'296'c2$ 69'206'e2¢ ..‘@o.oco.waw
%.6'€- (26'950°2%) 16'1€6'e6$ 16'1£6'€8$ :00'6.8'16%
%TS'E6 19°169'8EL$ ££°809'6$ ££'809'6$ 00°00E°8YL$
%168 05°026'02$ 05'6.¥'e$ 05'8L17'e$ 00°00¥'ve$
%LLY6 00'€56'222$ 00°Z¥¥'2L$ 00'L¥¥'2L$ 100°00¥'5€2$
%¥Z 96 ¥8°9v6'251$ o1'8/1'0$ oL'8.1'0$ 00°521'voL$
%95°26 SE'660'C09'L$ . 89°968'821$ 60'068'921$ $0'966'1EL°1$
%1516 9e'118's29'es - €O0'8PLIYES £0'8¥L’ LYES 6€'666'9L0'p$
S3ILON ONINIVIAZN JONV1vE ALIAILOY ALIAILOY 13oang
ANERER Laoang aLA aim 3 LNIHND

3

Z jo g 9bed

(Liotdaaisniddns 13N

SISNIdXE TV.LOL
090 - g-IA v3d!
0G0 -oised | SLL
pood g uohinN
saseyaind ¥ juswdinbg dep
sesea % juswdinbg deg-uoN
ABojouyos |
[eAel] g uopepodsuel |
SOmMRN
safioe
29188 199 9 SuUsyY
$aguBINsu|
S92IAIS SAllRNSIUIPY
wswdoeAsc Je1s
$90IAISS JUSPNIS PajoBIU0D
sejddng % syoog
sueusg
sabepn B saueleg

SaASNILX3




FINANCE COMMITTEE MEETING NOTES
August 14, 2019

PRESENT ABSENT

Rodney Dunn, Chair [call-in] Dawn Dixon, Ex-officio
Robbie Taylor, BOD

Benjy Woodard, BOD

Dave Neville, NCSF Board

Susan Pullium, Ex-officio

Amanda Highfil, Staff

AGENDA ITEMS
1. Old Business/Previous Month Task Update

Calendar of Deadlines - BOD deadlines for each month based on committee
(example, audit contract deadline)

2B. Pullium: Admin liaison to Resource Committee to talk to staff each month and
report to the Resource Committee with Revenue/ Profit Report

3A. Pullium: Budgetary analysis of the EC Program

*  Pullium: Working with D. Ham to create an MOU with SRAC for facilities usage

2. Review July budget / Budget Adjustments [if needed]

3. Services Proposals

4. Bank account balances/Allotment Updates reporited at the end of this report
5. Other:

Pie chart with big categories with the BOD
December [mid-point] - true-up the budget, priority list, salary adjustments, etc.

CURRENT TASKS
Pullium: Technology plan to Finance by next week.

DECISIONS MADE

REPORTING/ ACTION ITENMS FOR BOD MEETING
3 July 2019 Budget approval
d Move $500k from Operating to Capital Reserve
0 $464,000 Facilities Request for Design Phase

Submitted by the Committee Chair:

Rodney Dunn, NCS Finance Committee Chair



FINANCIAL SNAPSHOT FY20

[d Cash Balances:

0
L

Operating Account: $996,766.95
Make NCS Great Account: $17,685.28
Money Market State Mandated Account: $50,069.22
NCS Contingency Account: $350,742.88

FYZ20 Allotment Updates:

0

o

(]

Ooooo

|

Co0O0 000000 oo

PRC 036 #1: $ [34% allocation]
PRC 036 CWD Funds [based on 4/18 headcount]: $ [34% allocation]

PRC 036 NCVPS Transfer: $[34% allocation]

PRC 036 HC Transfer [based on severity of new, unanticipated needs]: $ [68%
allocation]

PRC 036 School Resource Officer: $32,479.00

PRC 036 Fines & Forfeitures: $

PRC 036 CTE Credential Allotment: $

PRC 036 Special State Reserve for CWD [cover salary and social security for
Instructional Assistant for EC classroom]: $

PRC 036 Charter Schools State Funds [PRC 085]: $

PRC 016 Stifnier Reading Canip=¢=> « =

PRC 017 Career & Technical EDU-Program Improvement: $9,691.00
PRC 029 Behavioral Support: $

PRC 048 Test Result Bonus: $ [revert if staff member transferred]
PRC 049 IDEA Preschool: $1,678.00

PRC 050 IASA Title I-Basic Programs: $94,660.00

PRC 060 IDEA VI-B Handicapped: $150,390.00

PRC 103 Supportive Effective Instruction Title II: $19,840

PRC 104 Language Acquisition State Grant: $1,309

PRC 108 Student Support & Academic Enrichment Grant: $10,000
PRC 118 IDEA VIB-Special Needs Targeted Assistance: $



PROPOSED FISCAL POLICY CHANGE

In an effort to support the new practice of collecting athletic gate through the school
accounts and processes, the following is a proposed adjustment to the NCS Fiscal
Policies & Procedures Manual. This wording adjustment would allow NCS to support
enough people coming through gate with $1 and $5 change bills for $20 bill payments.
Additionally, this change would provide for multiple cash boxes on multi-game nights.

CURRENT:
Page 6 under Petty Cash item #2: "The petty cash fund will be capped at $200."

PROPOSED CHANGE:
"The petty cash fund will be capped at $2,000 with no more than $500 in a single cash
box."

BOD Chair Signature Approval Date

Rev. 08/19 ajh



BANK SIGNATURE CARD

With the change in Board membership, we need a new signature card with KS Bank.
This requires Board approval reflected in the minutes, along with everyone who is
approved to sign going to KS Bank in Smithfield and signing a new card.

PROPOSED APPROVED BOD MEMBERS FOR SIGNATURE:
= Rodney Dunn, Treasurer, Finance, Resource
= Robbie Taylor, Finance & Facilities, Resource
= Benjy Woodard, Finance & Facilities
= Paul Worley, Resource

EFFECTIVE DATE OF CHANGE: Immediately

BOD Chair Signature Approval Date

Rev. 08/19 ajh



NCS Facilities Planning

Prepared by the Facilities Committee Meeting for the BOD Meeting on August 27, 2019

Strategic Plan Goal Alignment

Primary: Excellence in Academics

Secondary: Excellence in Operations

Purpose

Evaluate the capacity of NCS to embark on the next phase of capital expansion on its

campus at 909 E Booker Dairy Rd.

Background/ Historical Perspective:

Through a strong partnership with NCSF, property at 909 E Booker Dairy Road was acquired in
2012 and welcomed students for the first time in the 2013-14 school year. Cottages (modular
units) were moved from the Selma campus to the Smithfield campus to create classroom space
on the largely undeveloped 26-acre lot. An addition to the west side of the existing gymnasium
structure was completed by 2013 to create formal office space for administration and reception
services. Planning and development began for the construction of a ‘high school’ building, and
teachers and students moved into this structure during the 2014-15 school year. Parking lot
improvements were completed during the 2015-16 school year. An addition of four classrooms
to the east side of the gymnasium was completed, and began serving kindergarten students in
the 2016-17 school year. During the 2017-18 school year, construction of a standalone auxiliary
building began and was completed during the summer of 2018. This building serves as a central
hub for elective classes, and was in use at the start of the 2018-19 school year.

Throughout these various phases of construction, the ultimate plan has been to provide safe
and permanent classroom spaces for all grades and subjects. In addition, facilities planning
teams have maintained a forward-looking approach to upfitting outdoor spaces to

accommodate physical education and extracurricular needs.

Debt Service Changes Over Time:

Year Annual Facility Annual Facility Total Annual % Annual
Rental Fees Lease Fees Facilities Costs! Budget

2013-14 $278,068 $205,440 $922,745 17.7%
2014-15 $226,344 $515,440 $1,084,765 20.0%
2015-16 $213,780 $526,111 $1,094,098 17.2%
2016-17 $214,804 $534,924 $1,113,075 15.4%
2017-18 $199,138 $566,008 $1,175,144 15.6%
2018-192 $180,944 $610,800 $1,214,381 15.1%

Yncludes rent, lease, utilities and maintenance costs.
2Based on preliminary budget for June 2019, final values will be confirmed by September 2019.




Financial Qutlook:
Budget Surplus Trends
2016-17 $604,610.31
2017-18 $588,099.18
2018-192 Projected $250,000 (last budget showed $125,143.69; one
installment from Johnston County outstanding valued at ~$122,

397)
?Based on preliminary budget for June 2019, final values will be confirmed by
September 2019.
Current Account Standings (7/19)
Operations $996,766.95
Capital Reserve $350,742.88
Total $1,347,509.83

Annual transfer to Capital Reserve
Projected transfer of $500,000 from Operations to Capital Reserve in October

(after initial allotments are reconciled)

Project Proposali:
Begin preparations for the next phase of capital construction to accommodate all students in

permanent construction.
e Create a design plan that incorporates enough teaching spaces to allow for eventual

expansion to accommodate up to 96 students per grade level for a total base

seieis S o enrollment of 1,248 students. Current capacity:isilimitedito:Z2istirdentsspergrade ==

level for a total base enrollment of 936.

e Work with architect to develop a two-phase approach to construction such the total
estimated square feet of approximately 70,000 can be constructed in two phases.
Construction of the first phase of approximately 35,000 square feet can be )
constructed to accommodate Grades 1-6 and associated enhancements, eliminating
the need for our current modular units. The second phase would allow for the
eventual separation of all three academies and overall growth to 1,248 students.

Recommendation:
1) Move forward with the design phase of the next construction project to develop plans

for permanent construction for Primary Academy and Intermediate Academy spaces.
($464,000.00)

a. Payments will be made over a 9-12 month timeline

b. Money is available in existing reserve funds

c. Expenses for design will be counted toward down payment on future

construction loan




FY20 Fundralsmg Strategy $200,000 Budget

iPA$§IVE QIVING AMOUNT EQINT QF CQNTAC féDATES

Harns Teeter A 150 'H|ghﬂ I i - Yeerlorxg o i o B

‘Lowe's Food _ 2001 Highfil B B

:Eo;(”?ops 2000 House - Parent Volunteer : ) |
-iFacebook i 1000 Williams

{Amazon Smile T 200 Highil ) ) ) - o

Spthlghts 2000 Parent Ambassador

iLifeTouch 8000 Mocdy ey

Pepsr 500 Moody

‘Employee Company Metcrr o 1200 | Williams - link on wetﬁte N o T

i

§fayPal ! 500 Williams - link on website

‘Checks B 500| Williams - link on website )

; i

CTIVEF ISING: " 'AMOUNT |POINT OF GONTACT DATES

Eendy Bar Sales 5000 Jenkins

-Ele"nentary Art Show ' Tt 2500 Wilson - B )

; oo_k Fair Fall & Spring 4000 laquinto - o )

1301 Yardsale [add food items] 3000 R. Dunn/ B. Ward [MSf HS Soccer] | June 2020 o

{Mudcats 4000 L. Williams

alendar Raffle ) 5000 | Browning - Fall Fundralser - ) B o
glntermediate Academy Hangouts ] s00lcoe Iy

‘Lunch Program ‘ ! 20000|Golden Corral/ ED contract

‘PAWS Program ' 15000/ E. Harris - !
. «Raverse Rafﬂe/ Auction Event 45000 Resource Commlttee .

' pmt Wear [T-Shirt sales]**

3200

Band $1200; Athletlc $2k

Yardsrgn

200

Parent Ambassadors

.50/50 Basketball Game Raffle :

500

Cheer - Winter Fundraiser

:Golden Corral Cards

10000

Boosters

*S, Dunn action item for Booster-thor/ Fun Run

all Festival {Cow Patty Bingo, Fun Run,
; BQ CookOff, Ticket Bazaar, Concessions] 10000/ Boosters B o o
: Booster Club Membership 5000 | Boosters®
' All advertising/ sponsorships will be recorded under School-
; . N (>6J&/ Wide Sponsorships.
! . . iIncentives: Yearbook advertising/ Drama Performance
iSponsorshlps [School-wide] } 45000 tadvertising/ NCS T-Shirt advertising/ Free access to academic-
: ' : related on-campus events and/or athletic-related on-campus

, SV R S ... jovents? .

L T ; for all athletic activities and academic performances and
Conessions ol CwOiBoosers . ishoweases
S ;
S R T R — , )
{ Elementary Music Concert w/ Art Show™ | 500; Johnson iScheduled with Book Fairweek -
: ) , : Deadline 12/15/19 for summer camp plans fathletic and
i Summer Athletie/ Academic Camps** AD/ SAL aca demic]
JCQ Drama Performance** 5000 Murray N

'*Performmq Aris Pass to allow families into aII performances except the JCC show.

;**Need to make a decision on this topic

*Trcketed events $3/adult or $5/family

|

*Need a shared hsts of "asks“ so as not to overdo our communlty sponsors B

‘Source.rKalelrdoswpe Charter School for givi

ing ideas L .

SR VN S




i
i

H

¥
i
H

{Hospitality """3000 o T
{Fundraising - | 7s000f o 7 o

{Contributions 5200

| Athletics 58375 e s

‘Clubs 10000 fundraising only

5;3075 Unléudggted Ij(evganué

5
v
i
i

i:fSponsorshib opportunities '

Yearbook
{Elementary ConcerEAProgram [Night of the Artsj

i
i

i ) {Yearbook
T-Shirts
Ticketed Events

Sign on gym wail

Digiial signage: Websité, Facebook '
Reverse Raffle: On-Screen, Table Sponsor, and Program notation

(\BS(‘SVJ@Q/ @



Neuse Charter School Fundraising Strategy 2019-20
Neuse Charter School's Resouce Committee has set a $200,000 fundraising goal for 2019-20. Please join us this year as we strive to
attain this goal and supplement the learning opportunities for your student(s).

R S P I R SRI

These are community members that have agreed to give ongoing reimbursements the school hased on NCS family purchases. Some

business that participate in passive fundraising opportunities include the following:

Harris Teeter*

Lowe's Food*

Office Depot
Box Tops

Facebook

Amazon Smile

Pepsi

Spirit Nights

LifeTouch

Employee Company Match

*Must be linked annually.

Booster Club Membership

Sponsorships - [School-wide]

Golden Corral Cards
Cougar Yardsign Sales
Calendar Raffle

Fall Festival
*Cow Patty Bingo
*Fun Run

*BBQ CookOff
*Ticket Bazaar

Fall Book Fair

50/50 Basketball Game Raffle
Candy Bar Sales

Reverse Raffle/ Auction Event
Theater/ Arts Performance at JCC

NCS Spirit Week

*Spring Bookfair

*Mudcat Community Day
*Elementary Art Show
*Elementary Music Performance

301 Yardsale [add food items]
Academic and Athletic Camps
Spirit Wear [on-line store]
Intermediate Academy Hangouts
Lunch Program

Concessions

Go to Harristeeter.com - Together in Education [under In our Stores at the bottom].
Follow the instructions to link your VIC card. The NCS school code is 2159.

NCS gets credit for all Lowe's brand foods. Go to Lowesfood.com - Rewards - Back
2 School - Cart to Class - Link your School to your Card.

When you checkout at Office Depot/ Office Max, give our NCS code: 70217497

Turn in Box Tops to your teachers or the box in the front office. In addition, the
program is going digital. Downioad the Box Tops for Education app, and you will be
able to scan all receipts and earn money for NCS instantly.

Every second Tuesday of the month at various local restaurants.
Fall and Spring pictures purchased through NCS.

Companies such as Cisco and Kohl's offer employer matches to your directed
giving. Check with your employer to see if they participate.

Families have an opportunity to give directly to the school all throughout the year via our donation links on the website using PayPal or
directed monetary giving to the school.

Various levels of Booster Club Membership provide miscellaneous incentives
including, but not limited to, voting rights for Athletic decisions, tickets to academic
and athletic performances and showcases, etc.

NCS Sponsorships have various levels of giving that include certain incentives
including, but not limited to the following chart:

August 2019
August 2019
September 2019

October 2019

Fall 2019 .
January/February 2020
February 2020

March 2020

Spring 2020

April 2020

June 2020

Summer 2020

Opened three times throughout the year
Yearlong '
Yearlong

Yearlong

\(Csevf"’@



Sponsorship -
Levels;

Impact of Your
Direct Giving
Investment:

Bronze Level

$100+

Silver Level
$500+

Gold Level
$1,000+

Sapphire Level
$5,000+

Platinum Level
$25,000+

Diamond Level
$10,000+

Listing on
Friends of NCS
Webpage

Featured in
Executive
Director's
Monthly
Newsletter

NCS
Performing Arts
Program
Advertising

NCS Yearbook
Advertising
(1/4 page ad)

Logo on Friends
of NCS Page

NCS T-Shirt
advertising .

Reverse Raffle
On Screen and
Program
Notation

Name posted in

{the Dr. Patricia

Harris
gymnasium

N

Small Logo
posted in the
Dr. Patricia
Harris
gymnasium

Logo posted in
the Dr. Patricia
Harris
gymnasium

Mention on
NCS Business
Facebook Page

Reverse Raffle
- Table Sponsor

]

Tickets to
academic-
related/&thletic-
rélated on-

@a_lmgus—events/

Title
Sponsorship for
Reverse Raffle
or JCC Drama
Production




FINANCE COMMITTEE MEETING NOTES
September 11, 2019

PRESENT ABSENT

Rodney Dunn, Chair Dawn Dixon, Ex-officio
Robbie Taylor, BOD Dave Neville, NCSF Board
Susan Pullium, Ex-officio Benjy Woodard, BOD

Amanda Highfil, Staff
Brad Williams, Staff

AGENDA ITEMS
1. Old Business/Previous Month Task Update
Technology plan to Finance by 3rd week of August.

2. Review August budget / Budget Adjustments [if needed]
3. Services Proposals/Contracts
4. Bank account balances/Allotment Updates reported at the end of this report
5. Other:
KEY NOTES

R. Dunn asked how our funding is impacted based on withdrawals through the year and also
how it impacts us when and if we decide to not backfill. It was clarified that after the
second accounting by the state the only money we would not get is the local dollars.

Payroll discussions including a question regarding bonus payout for FY20. Confirmation that
bonus was passed by the BOD as an all or none bonus for 2019-20. Additional
confirmation the Executive Director could take an additional recommendation to the BOD
to overwrite the all or none confirmation with BOD for this fiscal year.

CURRENT TASKS

Pullium: Provide R.Dunn with requested number of students who withdraw from this point
forward and the financial implications of freezing the process of backfilling enrollment.

Highfil: Check PayPal transfer to Operating Account for lunches or a “deposit” to Operating
Account or send a report weekly to Dunn for a transfer.

Highfil: Collect Arbiter Pay contract.

Highfil: Copier proposal: Bid paperwork; Other contracts to present to BOD for Consent
Agenda

Old Business: $464,000 Facilities Request for Design Phase

DECISIONS MADE

REPORTING/ ACTION ITEMS FOR BOD MEETING
[ August 2019 Budget approval




Submitted by the Committee Chair:

Rodney Dunn, NCS Finance Committee Chair



FINANCIAL SNAPSHOT FY20

[d Cash Balances:

a
a
a
a

Operating Account:

Make NCS Great Account:

Money Market State Mandated Account:
NCS Contingency Account:

&P hH hH P

d FY20 Allotment Updates:

a

a

ool

(]

Lol o0 doodoro

PRC 036 #1: $ [34% allocation]
PRC 036 CWD Funds [based on 4/18 headcount]: $ [34% allocation]
PRC 036 NCVPS Transfer: $ [34% allocation]

PRC 036 HC Transfer [based on severity of new, unanticipated needs]: $ [68%
allocation]

PRC 036 School Resource Officer: $32,479.00

PRC 036 Fines & Forfeitures: $

PRC 036 CTE Credential Allotment: $

PRC 036 Special State Reserve for CWD [cover salary and social security for
Instructional Assistant for EC classroom]: $

PRC 036 Charter Schools State Funds [PRC 085]: $

PRC 016 Summer Reading Camp: $

PRC 017 Career & Technical EDU-Program Improvement: $9,691.00
PRC 029 Behavioral Support: $

PRC 048 Test Result Bonus: $ [revert if staff member transferred]
PRC 049 IDEA Preschool: $1,678.00

PRC 050 IASA Title I-Basic Programs: $94,660.00

PRC 060 IDEA VI-B Handicapped: $150,390.00

PRC 103 Supportive Effective Instruction Title II: $19,840

PRC 104 Language Acquisition State Grant: $1,309

PRC 108 Student Support & Academic Enrichment Grant: $10,000
PRC 118 IDEA VIB-Special Needs Targeted Assistance: $



REVENUES
State Revenue

Rev - Charter Schools
Total State Revenue

Local Revenue

Rev - Harnett County Schools
Rev - Johnston County Schools
Rev - Nash-Rocky Mount Schools
Rev - Wake County Schools
Rev - Wayne County Schools
Rev - Wilson County Schools
Rev - Interest Income

Rev - Interest Income 0809
Rev - Interest Income 2195
Rev - Interest Income 9805
Rev - Interest Income 5104
Rev - Sales Tax

Rev - Contributions

Rev - Contributions - PayPal
Rev - Fundraising - 653

Rev - Field Trip

Rev - Student Supply Fee
Rev - Hospitality Fund

Rev - Various

Rev - Athletics

Rev - Clubs

Rev - Uniforms

Total Local Revenue

Federal Revenue

Rev - Title |

Rev - IDEA VI-B - 060

Rev - Educational Technology
Total Federal Revenue

Page 1 of 2

NEUSE CHARTER SCHOOL

BUDGET REPORT (CONDENSED)
8/1/2019 ~ 8/31/2019

All Accounts

CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$5,909,096.00 $520,747.42 $977,460.23  $4,931,635.77 83.46%
$5,909,096.00 $520,747.42 $977,460.23  $4,931,635.77 83.46%
$2,160.00 $0.00 $0.00 $2,160.00 100.00%
$1,489,677.00 $0.00 $0.00  $1,489,677.00 100.00%
$4,251.00 $0.00 $0.00 $4,251.00 100.00%
$32,400.00 $0.00 $0.00 $32,400.00 100.00%
$2,698.00 $0.00 $0.00 $2,698.00 100.00%
$5,869.00 $0.00 $0.00 $5,869.00 100.00%
$175.00 $0.00 $0.00 $175.00 100.00%
$2.00 $0.00 $1.20 $0.80 40.00%
$1.00 $0.00 $0.00 $1.00 100.00%
$1.00 $0.00 $0.00 $1.00 100.00%
$25.00 $0.00 $0.00 $25.00 100.00%
$25,000.00 $0.00 $0.00 $25,000.00 100.00%
$3,500.00 $0.00 $0.00 $3,500.00 100.00%
$1,700.00 $0.00 $0.00 $1,700.00 100.00%
$75,000.00 $0.00 $3,816.33 $71,183.67 94.91%
$70,000.00 $0.00 $0.00 $70,000.00 100.00%
$14,000.00 $766.00 $766.00 $13,234.00 94.53%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$1,000.00 $0.00 $526.47 $473.53 47.35%
$58,375.00 $798.70 $9,129.12 $49,245.88 84.36%
$22,000.00 $0.00 $0.00 $22,000.00 100.00%
$3,000.00 $475.00 $475.00 $2,525.00 84.17%
$1,813,834.00 $2,039.70 $14,714.12  $1,799,119.88 99.19%
$94,660.00 $0.00 $0.00 $94,660.00 100.00%
$150,390.00 $0.00 $0.00 $150,390.00 100.00%
$23,852.89 $0.00 $0.00 $23,852.89 100.00%
$268,902.89 $0.00 $0.00 $268,902.89 100.00%




Business-Type Revenue

Rev - Before & After School
Total Business-Type Revenue

TOTAL REVENUES

EXPENSES

Salaries & Wages

Benefits

Books & Supplies

Contracted Student Services

Staff Development

Administrative Services

Insurances

Rents & Debt Service

Facilities

Utilities

Transportation & Travel

Technology

Non-Cap Equipment & Leases

Cap Equipment & Purchases

Nutrition & Food

Title | Basic - 050

IDEA VI-B - 060

Educational Technology - 108
TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

Page 2 of 2

CURRENT MTD YTD BUDGET PERCENT

BUDGET ACTIVITY ACTIVITY BALANCE REMAINING
$55,000.00 $4,468.00 $4,468.00 $50,532.00 91.88%
$55,000.00 $4,468.00 $4,468.00 $50,532.00 91.88%
$8,046,832.89 $527,255.12 $996,642.35  $7,050,190.54 87.61%
$4,016,959.39 $332,127.77 $673,275.80  $3,343,683.59 83.24%
$1,731,996.04 $120,502.52 $249,399.21  $1,482,596.83 85.60%
$164,125.00 $21,047.44 $27,268.13 $136,856.87 83.39%
$235,400.00 $4,135.00 $16,582.00 $218,818.00 92.96%
$24,400.00 $2,664.63 $6,144.13 $18,255.87 74.82%
$148,300.00 $9,156.08 $18,764.41 $129,535.59 87.35%
$51,875.00 $2,929.00 $56,860.97 ($4,985.97) -9.61%
$832,000.00 $13,632.00 $37,194.65 $794,805.35 95.53%
$274,080.55 $28,643.82 $46,425.36 $227,655.19 83.06%
$197,966.00 $6,020.08 $6,502.49 $191,463.51 96.72%
$5,500.00 $0.00 $0.00 $5,500.00 100.00%
$22,925.00 $1,365.00 $19,423.11 $3,501.89 15.28%
$52,459.31 $168.83 $168.83 $52,290.48 99.68%
$20,000.00 $7,371.00 $7,371.00 $12,629.00 63.15%
$6,300.00 $0.00 $0.00 $6,300.00 100.00%
$86,960.08 $0.00 $0.00 $86,960.08 100.00%
$150,390.00 $0.00 $0.00 $150,390.00 100.00%
$23,852.89 $0.00 $0.00 $23,852.89 100.00%
$8,045,489.26 $549,763.17  $1,165,380.09  $6,880,109.17 85.52%

$1,343.63

($22,508.05)

($168,737.74)
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AGENDA ITEM #: Al

Facilities Bunner, Josh

Total Funding Amount: $ 4,500 Facilities

State Funding S fraseiget i) [PET)

Federal Funding S (tiiget in] e

Local Funding $ 4,500 Pt

Other Funding 5 (PR

State Program:  Yes w CAPITAL EXPENDITURE Yes  No| Previously Funded/Budgeted Approved by Exec. Committee;
Federal Program: Yes o} OFER. & MAINTENANCE [Ye3  No &gg No NA Yes No

Approval of Bethea’s Concrete to install a concrete walkway along the north side of the exterior of the
main gymnasium connecting to the existing walkway along the northeast corner. Quotes were
solicited between August 25 and September 15. Three quotes were received. This recommendation
is for the lowest bidder

, =

Installation of this walkway will reduce the inflow of dirt and other particulate matter into the main
gymnasium, reduce erosion of existing mulch beds in the area, and reduce overall maintenance costs
related to the deterioration of the flooring in the main gymnasium due to the tracking of dirt and

other particulate matter into the main student entrance of the gymnasium during school hours.

Continued mn of existing mulch beds and cantinu maintenance costs associated with repairing
and/ or refurbishing the gym flooring, reduction in the useful life of the existing gym flooring

Lk ¥ Ea

Neusea Charter School | 908 ¢, seoter Dary Bl Southilichd BC 37577 19,35.16)




August 25, 2019

Neuse Charter School
Request for Services (Facilities)

Prepare a quote for the installation of a concrete walkway along a designated path on the
north/ northeast side of the NCS main gymnasium building. Quotes should be ‘turnkey’ and
include all costs associated with labor, materials, clean up and placement of concrete.

Quotes should be submitted to Josh Bunner by September 15, 2019

Direct all questions to Josh Bunner, jbunner@neusecharterschool.ors




Date: September 15, 2019
Re: Neuse Charter School

To whom it may concern,

| Tracy Campbell(co-owner) is willing and able to do any concrete work for you at the school.

At a turnkey of $4500.00

This is for labor, material, and placement of concrete.

If possible, | would like half of the payment before work begins, and remaining payment when
job is complete.

Thank you
Tracy Campbell
9103036804
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AGENDAITEM#__ D1

9/18/19

Academics (Extracurricular) Westergard, Anna

Total Funding Amount: $ n/a

State Funding 5 fhidiget b fERLS

Federal Funding ) fbusies lived Pt

Local Funding $ {iszed i feni

Other Funding $ {hudige fing PR

State Frogram:  Yas CAPITAL EXPENDITURE ¥os  [No Previcusly Funded/Budgeted Approved by Exec. Committee:
federal Pragram: Yes | OPER, & MANTENANCE Yes Yes No yes No Al

Approval ofa student leadershnp retreat as an overnight field trip to Fort Caswell in Oak Istand, North
Carolina from February 15 through February 17, 2020

During this third an nual student leadership retreat, Senior Academy students wm have an opportunlty
to participate in a student-facilitated, student-led retreat. A group of student leaders will plana
weekend filled with intensive and enriching activities designed to give all participants the opportunity
to grow as leaders. Participants will take part in team building activities, competitions, discussion
groups, and reflective activities designed to help all individuals build stronger leadership skills.
OJECT / PROGRAM i} DEE
Program would cease o exist in its current form and would have a much-reduced impact on student
leadership Skl“ development.

s Ling

Fuoydse L

Meuse Charter Schobl | ooy e, ooker Dairy e, Sonitedisld W 27577 J9.15.15}
¥




. NEUSE CHARTER SCHOOL
. FIELD TRIP / SPECIAL ACTIVITY REQUEST

_ 3rd Annual Student Leadership Retreat
Name of Activity:
See attached

Description:

Anna Westergard, Paige Bruner

Person/Organization Planning the Activity:
Fort Caswell, Oak Island, North Carolina

Location;

Location {check one}: V| In-State QOut of State Out of Country | Overnight
o 2/15/20-2117/20

Date(s) of Activity:

*if on-going event, please include ending date
) . This event is over a
Any known conflicts and proposed solutions to these dates/requests:

weekend and teacher workday.

| confirm | have checked both the Master and Athletics Calendars online for my date,
including set up and tear down dates.

2114 2/157a 217 ¢
Set-Up Date/Time: ___ Start Date/Time: End Date/Time: P

Facility Needs: (bleachers out/in, chairs, tables, sound system, podiurn, projector, stage, etc.)
n/a

Estimated number of students/people participating/attending:
9-12

Grade(s)/Group/Organization Involved:

80
Per Student Cost; $1 Per Adult Cost [add $10 for Background Screen]:

tudent Payment
Source of Funds: Stud y 18

Rental Vans
See Attached

Transportation provided by:

Details or other important information:

Educational Purpose of Activity -attach additional information (ie. curriculum link):
See Attached

S i
Requestor’s Signature: f»;f,,&.,,wx, aﬁﬁm} o Date; 7-/ /- %
Administration Signature: Date: 9"’17"1 %
Board Signature®: Date:

*Required for Out of State/Country and Overnight Field Trips

[SUBMIT AT LEAST 2 MONTHS PRIOR TO EVENT] rev. 10/18AH




Proposal for Student Leadership Retreat, February 2020

We are excited to continue the tradition of building excellence in student leadership with the 3rd
Annual Student Leadership Retreat. Once again, high school students will have to opportunity to
participate in a student-facilitated, student-led retreat in February 2020. A group of student
leaders will plan a weekend filled with intensive and enriching activities designed to give all
participants the opportunity to grow as leaders. Participants take part in team building activities,
competitions, discussion groups, and reflective activities designed to help all individuals build
stronger leadership skills.

What is the plan for this retreat?
The retreat will take place in February over one of the teacher workdays. ALL activities will be

developed and led by a group of 8 to 10 students (¥ boys and ¥ girls). 40-60 NCS students (V2
boys and % girls) will be selected to attend the 2-night, 3-day retreat at Fort Caswell, Oak
Island. There will be a maximum projected cost of $180 per student to cover food, lodging,
transportation, and materials.

Leading up to the retreat, the eight selected student leaders will participate in planning meetings
to drive the content (leadership and team building) and focus (theme, etc.) of the retreat and to
take ownership of the various activities and sessions that will happen at the retreat.

Throughout the weekend the students will be broken up into four smaller groups and will
alternate between doing activities in their smali groups or with the entire group.

Students selected should be responsible leaders who can conduct themselves in a manner that
reflects all NCS guidelines. Failure to not conduct oneself in this manner will result in parent
contact and removal from the retreat by parents.

How will students be selected?

Teachers are asked to nominate students based on non-traditional criteria that include natural
leaders and potential leaders that could benefit from an intense retreat experience. Teachers
are also encouraged to nominate those students that might become the next generation of
leaders on campus given greater confidence and exposure to leadership skills, Students who
are not nominated by a teacher may self nominate by requesting a self-nomination form and
obtaining a teacher recommendation.

Once all teacher nominations and self-nominations are in, these students will be asked to
complete a short application to enter their name into a lottery drawing to select the participants.
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AGENDA ITEM #:__ B2

e : 2 e

‘Academics (Partnerships) Williams, Brad

Total Funding Amount: $ n/a

State Funding $ et i)

Federal Funding $ fourigid el

Local Funding s fhettaet ] T

,Other Funding s {Eatiat Jine ) {Pa)

State Program:  Yes ] CAPITAL EXPENDITURE Yes N Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes % OPER. & MAINTENANCE Yes L& Yes No N @ Ne NA

. i

Approval 6morandum of Agreement Regarding Neuse Charter School’s Collaboration with the
Public Library of Johnston County and Smithfield,

L

Develop an infrastructure that will aliow all NCS students to access and use the Public Library’s
materials specified by the NC Cardinal StudentAccess project at no cost to the students or the school.
The Public Library will streamline student access to databases and materials by integrating with Neuse
Charter School’s Student ID numbers and Public Library accounts through the StudentAccess initiative,
allowing every student at NCS instant access to Library databases and materials, NCS will also partner
with the Public Library to facilitate the introduction of professional development opportunities for
NCS teachers surrounding the StudentAccess initiative and other Librar projects.

. LT OF PROJE AHahATY D) -
| Decreased access to Public Library databases and materials for NCS students as compared to peersin
lohnston County,

o DR i




MEMORANDUM OF AGREEMENT REGARDING NEUSE CHARTER SCHOOL.’S
COLLABORATION WITH THE PUBLIC LIBRARY OF JOHNSTON COUNTY AND
SMITHFIELD

This Memorandum of Agreement (this "Agreement") is made and entered into this day of

2019, between Neuse Charter School (referred to herein also as “NCS") located at
9()9 East Booker Dmry Road, Smithficld, North Carolina and The Public Library of Johnston County and
Smithfield (referred to herein also as “the Public Library™) located at 305 East Market Strect, Smithfield,
North Carolina.

Background.

In order to develop a comprehensive, strategic and sustainable collaboration that will strengthen both
organizations and benefit the community by increasing lileracy and educational success, the Public
Library and its Board of Dircctors and NCS and its Board of Directors seeks to build a strong
relationship at the administrative level in order to work together more collaboratively and demonstrate
measurable impact,

By developing an infrastructure that will allow all NCS students to access and use the Public Library’s
materials specified by the NC Cardinal Studentdccess project, the Public Library and NCS will leverage
our collaboration for innovative and cost-effective ways to better ulilize the Public Library's resources
to serve NCS students, their fumilies, and staff.

Both NCS§ and the Public Library understand that such services shall be provided al no cost to NCS.

The term of this Agreement is from the date first writicn above until the agreement is canceled by either
parly. Either party may cancel this Agreement upon ninety (90) days written notice to the other party.

Vision of Relationship.

NCS and the Public Library can work together as educational partners, with the Public Library serving as
an extension of the classroom — providing students with access to books, computers, reading programs,
and dozens of other important educational resources, Additionally, both organizations have aligned
around a focus on literacy and are committed to creating a community of readers, cmpowering individuals
with free access to information, building a welcoming place where reading, learning and imagination
thrive, maximizing academic achievement, and preparing every child to lead a rich and productive life,
The partics enter this Agreement to confirm their agreements regarding these matters.

Agreement,

For and in consideration of the mutual promises set forth in this Agreement, the partics do
mutually agree as follows:

Obligations of the Public Library,




In connection with this Agreement, the Public Library agrees to the following;

1

fe

The Public Library of Johnston County and Smithfield will streamline student access 1o
databases and materials by integrating Neuse Charicr School’s Student ID numbers and Public
Library accounts through this StudentAccess initiative, allowing every student in Neuse Charter
School instant access to Library databases and materials,

Work collaboratively with Neuse Charter School to further deepen the partnership between the
agencies.

Obligations of NCS.

In connection with this Agreement, Neuse Charter School agrees to the following:

1.

Neuse Charter School will support implementation of the Student4ccess initiative by providing
the Public Library of Johnston County and Smithfield with the student 1D number; student's
first, middle, and last names; address; telephone number; email address; date of birth; gender;
guardian; and school of each student enrolled in Neuse Charter School, This database will be
updated near the beginning of each school semester as new students enroll in NCS or as
otherwis¢ agreed by hoth parties.

In collaboration with the Public Library staff, help to facilitate the introduction of professional
development opportunities for NCS teachers surrounding the Studentdecess initiative and other
Library projects.

Confidentiality,

L. All student data or information provided by NCS is considered confidential under this

a2

Agrecment as well as under the Family Educational Rights and Privacy Act (FERPA), and any
other federal or state regulations pertaining to students’ education records. The information
shared with the Public Library is designated by NCS as directory information according to
FERPA, and includes student ID number; student's first, middle, and last names; address;
telephone number; email address; date of birth; gender; guardian; and school. To the extent that
the Public Library has access to any personally identifiable information from students' education
records, the Public Library agrees that it shall not use such information except for the legitimate
educational purpose of providing services pursuant to this Agreement and that it shall not re-
disclose this information to any other party for any reason. The Public Library’s staff agrees to
comply with all applicable federal and state regulations governing the student records, including
FERPA.

All student data provided is considered confidential under this Agrcement as well as under the
Family Education Rights and Privacy Act (FERPA), and any other federal or state regulations
perlaining to student records.

Library staff will sign statements in which they agree to keep confidential all student record
information,

[




General Provisions,

1. Project Coordinator. Bra (;j LW | [ Vam S . Di reetoy g [ ] {Title)
is designated as the Project Coordinator for NCS. The Projeet Coordinator shall be the NCS
representative in connection with the Public Library’s performance under this Agreement.

2. Public Library Supervisors. Renita Barksdale, Library Director, and Duslin Mobley,
Technology Coordinator, are designated as the Public Library Supervisors. The Public Library
Supervisors are fully authorized to act on behalf of the Public Library in connection with this
Agreement,

3. Expenses. Any expenses rclated to the provision of services incurred by the Public Library shall
be the sole responsibility of the Public Library incurring such costs.

4. Termination for Convenience. [n addition to all of the other rights which NCS and the Public

Library may have to cancel this Agreement, NCS or the Public Library shall have the further

right, without assigning any rcason therefore, fo terminate any work under this Agreement, in

whole or in part, at any time at its complete disceretion by providing ninety (90) days’ notice in
writing from one party to the other party.

No Partnership. The provisions of this Agreement are not intended o create, and shall not be

interpreted (o create a joint venture, a partnership or any similar relationship between the

parties. No officer, manager, director, employee, agent, affiliate or other person shall be deemed
to be an officer, manager, director, employee, agent, contractor or subcontracior of NCS. The

Public Library will not have any right, power or authority, express or implied, to bind NCS,

6. Governing Law and Venue. This Agreement shall be interpreted and construed in accordance
with and governed by the laws of the State of North Carolina. Any controversics or legal
problems arising out of this agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted to the Jurisdiction of the State of North
Carolina and Johnston County, North Carolina.

h

IN WITNESS HEREOF, the parties hereto have caused this Agrecment to be executed as of the day and
year [irst above written.

By:
Name:

Title:

By:

Nameg:

LS )



Title:




NCACardinal StudentAccess

e

Dear Parents,

Neuse Charter School and the Public Library of Johnston County and Smithfield are
partnering to support students' ongoing education. We share the belief that a love of
books and learning is a strong foundation for student success, and we are working
together to provide every Neuse Charter School student access to books and resources
found at their public library.

Beginning (Maonth) (Day), 2018, all Neuse Charter School students will be able to use
their Student ID number to access and borrow public library books and resources. We
are calling this initiative StudentAccess.

Question: How will a student use their student ID account?

Answer: Students will use their school ID number and PIN to borrow books or access
the library's services like e-books and online research. The default PIN is the last 4
digits of the student ID number.

Question: What can a student do with a student ID account?

Answer: Student ID accounts allow students to borrow e-resources and access library
databases just like any other Public Library of Johnston County and Smithfield card.
Students can also borrow up to 10 print or audio books from the public libraries located
in Smithfield, Benson, Four Oaks, Kenly, Princeton, or Selma (Johnston County
Affiliated Libraries).

Question: /s the student account free?
Answer: Yes, the student account is free. There are no overdue fines for student
accounts, but students are responsible for any fees on lost or damaged books.

Question: How do [ sign my child up for a student ID account?
Answer: You don't need to take any action to get a student ID account for your child.
All Neuse Charter School students will automatically be enrolled in this program.

Question: What if | don’t want my child to have a student ID account?

Answer: If you do not want your child to have access to library materials, you may opt
out. See the back of this document for an opt-out form you can sign and return to the
school. Be aware that students who opt out of StudentAccess will not be able to
participate in classroom use of library resources unless they have a Johnston County
Affiliated Libraries card and know the full card number and PIN.

For more information, visit www pljcs.org/studentaccess or visit your local library.

This project was made possible in part by the Institute of Museum and Library Services
and the State Library of North Carolina.

=7 STATE LIBRARY

fe sl L BBTITUTE of
4+ i
S NORTH CARGEINA

il Museum...Library




StudentAccess

NCECardinal

StudentAccess Parent Opt-Out Form

If you want your child to participate in StudentAccess in the 2019-2020 academic year,
then you do not need to do anything. Your child will automatically be enrolled.

If you do not want your child to participate, then please complete this parent opt-out
form and return it to your child's teacher.

Child's Name (Please print)

School

Grade

Student ID Number

Parent or Guardian’s Name (Print)

Phone Number

By signing this form, | understand my child will have a student ID library account and
PIN to be able to participate in classroom use of library resources.

Parent/Guardian Signature : Date
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AGENDA ITEM #: Bl

September 2019

Finance Highfil/Williams

Total Funding Amount: $ 30,000 [existing budget] | Non-Cap Equipment & Leases

State Funding s 30,000 Copiers/Reproductions 036

Federal Funding $ eudtyel lie ]

Local Funding s b)) PRl

Other Funding s {bdget fine) {FRCH

State Program:  Yes {No CAPITAL EXPENDITURE Yes§ No Previously Funded/Budgeted Approved by Exec, Committee:
Federal Program: Yes | Ng CPER. & MAINTENANCE Yes ] NO No NA Yes | No | NA

Approval of GOECO to replace our current copy machines throughout campus and provide on-going
copier service, Our current lease with Toshiba expired March 2019. We reached out to three
companies in August 2019 who have spoken with us over the last two years regarding the copier
contract and had knowledge of our current systems. Of the three companies, only one provided a bid
by the stated deadline.

or better than the current models. As a local vendor, the repair service times will be faster than the
other vendor multi-day response estimations. Additionally, the new proposal will include a 24" wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on
outsource printing.

if not approved, NCS
operations

_ofa n/a - n/a ' ~ Ina

Neuse Charter School | 903 £, pooker Dairy Rg. Smichiisld NC 27577 9.15.159)




GOECU
2500 Ash Street
Goldsboro, NC 27534
PH 919-731-2308

MAINTENANCE AGREEMENT
FOR
Neuse Charter Schaool

GOECO WIIL PROVIDE ALL PARTS, LABOR, TONER AND DRUMS
FOR ZERO BLACK PAGES AND ZERO COLOR PER YEAR. EXCESS
PAGES WILL BE BILLED AT $0.0075 B/W AND §0.045 COLOR PER
PAGE. PAPER IS NOT INCLUDED.

$714.00/month (Monthly price includes parts, supplies, toner, labor, maintenance
etc everything except paper and staples)

EQUIPMENT COVERED UNDER THIS CONTRACT:

Canon 525if IHI qty 6 SN:
Canon ¢256if 111

Canon ¢55601 111

Canon ipf670e

GOECO IS NOT RESPONSIBLE FOR ANY DAMAGE TO THIS EQUIPMENT
CAUSED BY MISUSE, ABUSE OR AN ACT OF NATURE. SEVICE UNDER
THESE CONDITIONS WILL BE BILLED AT $150.00 PER HOUR., PARTS
WILL NOT BE COVERED UNDER THESE CONDITIONS.

Neuse Charter School Ine GOECO

DATE: DATE:




LEASE AGREEMENT

Flease fux comglated agraeeTanl L 1.8£6.320.8765

5

JTIAA Baric

Cluasticetd oe aesd a7 Cal 1.866.550-8795

This Lease has bean witlen in -Phren English.” Wihan we use (he words Leases, You srd Your In this Leass, we mean the Lessas Indlcated balove. When we ussa the words Lessor, We, Us,

and Our in bhis Lease, We mean TIAA Commersiat Finatice, Ine, Qur addresa ls 10 Waterview Boulavard, Parsippany, New Jaresy 07054,

1. LEASE. You syes b kasa the Equpment o Us on the tenms and condbons of this loase
agreament {Lease’). The Equipment wil be deemed imevocably acceptad by You upon fhe earlzr
of {a) e defvery to s of @ eigred Delvery and Acsgtanca Centficate o (D) 10 deys after defivery
of fhe Bquipmend o You H previously Yeu have nat given wien nobise o Us of Your ron-
wreplene. This Lease commeses on e day Ge Equigment s delivered o You (the
“Commencement Daie”) wrid the fest Lesse Payment shall be due on the Conmancesrant Daté
o any ofwr date that we designate, and iz remainng Lease Payrnen! wil be dus on the sama
day of apch subsequent morth Bt an addess spocsiod by Us in willing. I mofe Ban coe Laase
Paymenz Iz roubed in advance, fie odditional emourt wik B sppliod of the eod of the indid o any
reravel tomn, iF THS LEASE 1S REPLACING AN EXISTING LEASE, THE NEW PAYIEHT MAY
INCLUDE THE BALANGE OF THAT LEASE AND RESULT IN A GREATER ACBREGATE COST
TO YOU. YOUR LEASE OBLIGATIONS ARE ABBOLUTE, UNDONDITIONAL AND NOT
SURLIEGT TO CANCELLATION, RECUCTION, SETOFF CR COUNTERCLAIN, EVEN IF THE
EQUIPMENT DOES NOT WORK FROPERLY. You suthorize Us to adjust the Lease Payrment
up o down by not more than 15% H the total amount We have paid in conneclion wilh e
pischaza, delivery and Installstion of the Eqpment, incluging any trade-up end buycut
amounls (collectivaly, tha “Total Cash Price”} differe from the vetimated Total Cash Prce
anginally assumad for documantation purposss.
2. NOWARRANTIES, You are leusing $1e Ecuipiment "ASS™ AND WE MAKE ND WARRANTIES
ETHER EXPRESS OR IMPUED, INCLUDING WARRANTIESR CF MERCHANTABILITY OR
FITNESS FOR A PARTCULAR FURFOSE.
3. EQUIPMENT USE AND MAINTENANCE, RESTOCKING FEE. You il keep the Equipmint at
the locaon stated above and maintan # in good working cordition, eigibie for munufxdurer’
cortification, romral wear and tear cxoneplod. You wil pay foe iy repians. I is solely Your dity lo
remove all senstver or confideytial disda slored within e Equipmenl pria lo relunig L You
willl pay all shipaivg eapenses fy Be ielien of the Equipnent b Us, 1 a localion i he Uniied
Slgies that We desgrate. We may chage You a restocking tes aqual o two (2) Losse
Payments. You egren that You wil not tans the Equipment cut of sorvics and hawe 2 thind parly paey
or prondcse funds 1o pay e amounds Jue under this Leass,
4, ASSIGNATENT. You agre nck o s, sssign of sublasse eifie the Equipnient o any ight undes
this Lesine without Our prior weilen consent We rrory sed oc assign Ihis Leade withou! nolice and
e vy v vl verd b auiijacd t0 any daima, delences o sélofiz Ihal You may hawa,
5. TAXES AND FEES. You will pay &l excise, seles end use. persanal property ard all other
laxes @ cherpes which may be Imposed duing mie tem of e Less, artsing from the uss,
S0quisRon, ownarship of leaaing of Tie Equpment, wisther due before of afler lermmaion of tw
Lease, You wil rebmburse Us for Our edminisralive costs and foos uesocioed ‘with Ihe
preparwion, fing, peyment, and ofher cosls of adminislering bees assodaled wilh the
Enuipmens, Where required by kav, Wi vill fle the personal propesly bix elons wilh respedt to
the Equipmerd, okt Yoo shall pay Us i sdvnee, angd whet We require, iha taxes thet We
anticpale wil be dus Gaiing tha yesr. You fuiber sgrea % pay Us a fee for documentng fils Lease.
8. INSURANGE. You will raintein al Your expense (8) operly inewEnce against the hss, theft
or gastruclion of, o demage 1o, the Equipment for its fulf replecemant vaiue, naming Us as ioss
payea, andd () public kabilty and thid party properly lnsunencs, nanmihp Us a5 an addiiona
Irsiged, and give Us waltten proo? of Your aurance, Wa reserve the nght to rejact Your
Inaurence cervler, IF YOU DO NOT GIVE US EVIDENCE OF INSURASNCE ACCEPTABLE
TOUS, WE HAVE THE RIGHT, BUT NOY THE OBLIGATION, TO OBTAIN INSURANGE
COVERING OUR INTERESTS FOR THE TERM OF THIS L EASE, INGLUDING ANY
REMEWAL OR EXTENSIONS, WE MAY ADD THE COSTS OF ACQUIRING ARND
MAINTAINING SUGH INBURANGE, AND QUS FEES FOR QLR SERVICES IN PLACING
AND MAINTAIMING SUCH INSURANCE (COLLECTIVELY, 'INSURANCE CHARGE", ON
VHIGH WE PASY EARN A PROEIT, TO THE AMDUNTS DUE FROM YOU UNDER THIS
LEASE, Such inmumnes may dupllmin coverage provided under Your esting policy. You
il pety B I Chape i s Faalneds stlocilend b S somening |eass Pavivents, Yo
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Neuse Charter School
Board of Directors

Consent Agenda ltem

AGENDA ITEM #: Bl

September 2019 9/11/19

Finance Highfil/Williams

Total Funding Amount: $ 30,000 [existing budget] | Non-Cap Equipment & Leases

State Funding S 30,000 Coplers/Reproductions 036

Federal Funding S {budget line) (PRC)

Local Funding S (budget line) (PRC)

Other Funding S (budget line) (PRC)

State Program: Yes | No CAPITAL EXPENDITURE Yes{ No Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes [ No OPER. & MAINTENANCE Yes No NA Yes NA

Approval of GOECO to replace our current copy machines throughout campus and provide on-going
copier service. Our current lease with Toshiba expired March 2019. We reached out to three
companies in August 2019 who have spoken with us over the last two years regarding the copier
contract and had knowledge of our current systems. Of the three companies, only one provided a bid

by th d deadli

The recommended vendor will provide new equipment in all of the current copier locations equal to
or better than the current models. As a local vendor, the repair service times will be faster than the
other vendor multi-day response estimations. Additionally, the new proposal will include a 24” wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on

t t

If not approved, NCS will need to seek another copier solution in order to ensure excellence in
operations and academics.

Proposed Contract and Lease Agreement

Neuse Charter School | 909 E. 8Booker Dairy Rd. Smithfield NC 27577 {9.15.19}




Neuse Charter School | 909 E. Booker Dairy Rd. Smithfield NC 27577 {9.15.19}



Neuse Charter School

Board of Directors

Consent Agenda Item
AGENDA ITEM #: B3

........................................

..........

Finance Pullium, Susan

Total Funding Amount: $ 9,000 (existing budget) | Administrative Services

State Funding $ (budget tine} {PRC]

Federal Funding 5 {Sudget fine) {PRC)

Local Funding S {butiget fine} {PRC}

Other Funding $ ffownet ) P8

State Program:  Yes CAPITAL EXPENDITURE Yes Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes OPER. & MAINTENANCE Yes No NA Yes NA

Approval of contract to authorize Rives & Associates, LLP to conduct the NCS annual audit for fiscal
year 2019. Audit of the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information, including the related notes
to the financial statements, which collectively comprise the basic financial statements, of the School
as of and for the year ended June 30, 2019. Furthermore, this includes an audit of the consolidated
financial statements of the Neuse Charter School Facilities, which comprise the statement of the
financial position as of June 30, 2019, and the related statements of activities, and the related notes
to the financial statements.

Maintain compliance with state and federal regulat
improving bsine practices.

Budget Description Amount Revenue line Expense Line
Budget Description Amount Revenue line Expense Line

Budget Description Amount Revenue line Expense line

9/ 18 19




i American lrstt@eof
:(MIMM&AW}B; o

May 13, 2019

To the Board of Directors
Neuse Charter School of Johnston County
Smithfield, North Carolina

We are pleased to confirm our understanding of the services we are to provide Neuse Charter School of Johnston
County (the “School™) for the year ended June 30, 2019. We will audit the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information, including the
related notes to the financial statements, which collectively comprise the basic financial statements, of the School as
of and for the year ended June 30, 2019. Accounting standards generally accepted in the United States of America
provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the School’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the School’s RSI in
accordance with auditing standards generally accepted in the United States of America. These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RSI is required by generally accepted accounting principles and
will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis

We have also been engaged to report on supplementary information other than RSI that accompanies the School’s
financial statements. We will subject the following supplementary information to the auditing procedures applied in
our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America, and we will provide an opinion on it in relation to the financial statements
as a whole, in a report combined with our auditor’s report on the financial statements:

1) Schedule of expenditures of federal and State awards
2) Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

3) Schedules of School Contributions and School’s Proportionate Share of the Net Pension Liability

4515 Falls of Neuse Road, Suite 450 212 West Center Street 1023 W. Morehead Street, Suite 100
Raleigh, NC 27609 P.O. Box 1991 Charlotte, NC 28208
Phone: 919-832-6848 Lexington, NC 27293 Phone: 704-372-0960

AAS AAA AAA e A A A S e
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, and will include tests of the accounting records of The School and
other procedures we consider necessary to enable us to express such opinions. We will issue a written report upon
completion of our audit of The School’s financial statements. Our report will be addressed to Board of Commissioners
of the School. We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable
to complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue
reports, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a material effect on the financial statements as required by Government Auditing Standards. The report on
internal control and on compliance and other matters will include a paragraph that states (1) that the purpose of the
report is solely to describe the scope of testing of internal control and compliance, and the results of that testing, and
not to provide an opinion on the effectiveness of the entity’s internal control on compliance, and (2) that the report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. The paragraph will also state that the report is not suitable for any other purpose’ If
during our audit we become aware that the School is subject to an audit requirement that is not encompassed in the
terms of this engagement, we will communicate to management and those charged with governance that an audit in
accordance with U.S. generally accepted auditing standards and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. We will plan and perform the audit to obtain reasonable rather than absolute assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to
the government or to acts by management or employees acting on behalf of the government. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable
assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have
a direct and material effect on the financial statements or major programs. However, we will inform the appropriate
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
come to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that
comes to our attention. We will include such matters in the reports required for a Single Audit. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may bill
you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations from
you about your responsibilities for the financial statements; schedule of expenditures of federal awards; federal award
programs; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by
generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and
extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that
we consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct
and material effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary
to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards and
Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we
will perform tests of The School’s compliance with provisions of applicable laws, regulations, contracts, and
agreements, including grant agreements. However, the objective of those procedures will not be to provide an opinion
on overall compliance and we will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the School in conformity with U.S.
generally accepted accounting principles based on information provided by vou. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Siandards. We will perform the services in accordance with applicable professional standards.
The other services are limited to the financial statement services previously defined. We, in our sole professional
Judgment, reserve the right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal controls
over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that government
programs are administered in compliance with compliance requirements; and (4) ensuring that management and
financial information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal awards, and all accompanying information in conformity
with U.S. generally accepted accounting principles; and for compliance with applicable laws and regulations and the
provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial statements,
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(2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons
within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities also include identifying significant vendor relationships in which the vendor has responsibility
for program compliance and for the accuracy and completeness of that information. Your responsibilities include
adjusting the financial statements to correct material misstatements and confirming to us in the management
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement
and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies with
applicable laws, regulations, contracts, agreements, and grants. Management is also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant
agreements, or abuse that we report.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon OR make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report thereon.
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP: (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP: (3) the methods of
measurcment or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of expenditures of
federal awards, related notes, and any other nonaudit services we provide. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements, schedule of expenditures
of federal awards, and related notes and that you have reviewed and approved the financial statements, schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior management,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication from
us documenting such additional services, our services will continue to be governed by the terms of this engagement
letter.
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Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing.

We will provide copies of our reports to the School; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Rives & Associates, LLP and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to an oversight agency or its designee, a federal agency
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of
the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Rives & Associates, LLP
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date
or for any additional period requested by the Oversight Agency or pass-through entity. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit approximately during May 2019 and to issue our reports no later than October 31, 2019.
Jay E. Sharpe, CPA, CFE is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
will not exceed $9,700 (88,500 for the Audit and $1,200.00 for the 990 tax return). Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. If we
elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our reports. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based
on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a
new fee estimate before we incur the additional costs.

In connection with this engagement, we may communicate with you or others via email transmission. As emails can
be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not be
delivered to each of the parties to whom they are director and only to such parties, we cannot guarantee or warrant
that emails from us will be properly delivered and read only by these addressees. Therefore, we specifically disclaim
and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails transmitted
by use in connection with the performance of this engagement. In that regard, you agree that we shall have no liability
for any loss or damage to any person or entity resulting from the use of email transmissions, including any
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consequential, incidental, direct, indirect, or special damages, such as loss of revenues, or anticipated profits, or
disclosure or communication of confidential or proprietary information.

In the event we are required to respond to a court order or other legal process for the production of documents or/or
testimony relative to information we obtained and/or prepared during the course of this engaging, you agree to
compensate us at our hourly rates, as set forth above, for the time we expend in connection with such response, and to
reimburse us for all of our out-of-pocket costs incurred in that regard.

This engagement letter is contractual in nature, and includes all of the relevant terms that will govern the engagement
for which it has been prepared, the terms of this letter supersede any prior oral or written representations or
commitments by or between the parties. Any material changes or additions to the terms set forth in this letter will only
become effective if evidenced by a written amendment to this letter, signed by all of the parties.

We appreciate the opportunity to be of service to the School and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Rueo & Quaveiates (LP

RESPONSE:

This letter correctly sets forth the understanding of Neuse Charter School of Johnston County

Management signature:

Title:

Date:

Governance signature:

Title:

Date:

No indebtedness of any kind incurred or created by the charter school shall constitute an indebtedness of the State or
its political subdivisions, and no indebtedness of the charter school shall involve or be secured by the faith, credit, or
taxing power of the State or its political subdivisions.
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September 12, 2019

To the Board of Directors
Neuse Charter School Facilities
Smithfield, North Carolina

To the Board of Directors:

We are pleased to confirm our understanding of the services we are to provide for the Neuse Charter School Facilities for
the year ended June 30, 2019.

We will audit the consolidated financial statements of the Neuse Charter School Facilities (hercafter referred to as “the
Organization™), which comprise the statement of financial position as of June 30, 2019, and the related statements of
activities, and the related notes to the financial statements.

Audit Objective

The objective of our audit is the expression of an opinion about whether your financial statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit will be conducted in
accordance with auditing standards generally accepted in the United States of America and will include tests of your
accounting records and other procedures we consider necessary to enable us to express such an opinion. We will issuc a
written report upon completion of our audit of the Organization’s financial statements. Our report will be addressed to
Board of Directors of the Organization. We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion or add an emphasis-of-matter or other-
matter paragraph. If our opinion is other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to
express an opinion or withdraw from this engagement.

Audit Procedures

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests of
the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected individuals, funding sources, creditors, and financial institutions. We will also request
written representations from the Organization’s attorneys as part of the engagement, and they may bill you for responding
to this inquiry. At the conclusion of our audit, we will require certain written representations from you about the financial
statements and related matters.

4515 Falls of Neuse Road, Suite 450 212 West Center Street 1023 W. Morehead Street, Suite 100
Raleigh, NC 27609 P.O. Box 1991 Charlotte, NC 28208
Phone: 919-832-6848 Lexington, NC 27293 Phone: 704-372-0960
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An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. We
will plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations
of laws or governmental regulations that are attributable to the Organization or to acts by management or employees
acting on behalf of the Organization.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we
will not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us, even though the audit is properly planned and performed in accordance with U.S. generally accepted
auditing standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements. However, we will
inform the appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation
of assets that comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.

Our audit will include obtaining an understanding of the Organization and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and
extent of further audit procedures. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. However, during the audit, we will communicate to you and those charged with
governance internal control related matters that are required to be communicated under professional standards.

We may from time to time, and depending on the circumstances, use third-party service providers in serving your account.
We may share confidential information about you with these service providers, but remain committed to maintaining the
confidentiality and security of your information. Accordingly, we maintain internal policies, procedures, and safeguards to
protect the confidentiality of your personal information. In addition, we will secure confidentiality agreements with all
service providers to maintain the confidentiality of your information and we will take reasonable precautions to determine
that they have appropriate procedures in place to prevent the unauthorized release of your confidential information to
others. In the event that we arc unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider. Furthermore, we
will remain responsible for the work provided by any such third-party service providers.

Management Responsibilities

You are responsible for establishing and maintaining internal controls, including monitoring ongoing activities; for the
selection and application of accounting principles; and for the preparation and fair presentation of the financial statements
in conformity with U.S. generally accepted accounting principles. You are also responsible for making all financial
records and related information available to us and for the accuracy and completeness of that information. You are also
responsible for providing us with (1) access to all information of which you are aware that is relevant to the preparation
and fair presentation of the financial statements, (2) additional information that we may request for the purpose of the
audit, and (3) unrestricted access to persons within the Organization from whom we determine it necessary to obtain audit
evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in
the management representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the Organization involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Organization received in communications from employees, former employees, grantors, regulators, or others.

2|Page



In addition, you are responsible for identifying and ensuring the Organization complies with applicable laws and
regulations.

You are responsible for the preparation of the supplementary information in conformity with U.S. generally accepted
accounting principles. You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the audited financial
statements with any presentation of the supplementary information that includes our report thereon.

You agree to assume all management responsibilities for the financial statement preparation services, and any other
nonattest services we provide; oversee the services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and accept responsibility for
them.

Engagement Administration, Fees and Other

We understand that you will prepare all cash, accounts receivable, and other confirmations we request and will locate any
documents selected by us for testing.

Jay E. Sharpe, CPA, CFE is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit in September 2019.

Our fees for these services will not exceed $5,000. The fee estimate is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during our engagement. If
significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the
additional costs.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. A 1 %4
percent per month interest charge will be added to all accounts not paid within thirty (30) days. You agree that in the
event your payment is not received by the due date, we will not be responsible for your failure to meet government and
other filing deadlines, for any penalties or interest that may be assessed against you resulting from your failure to meet the
deadlines, and for any other damages (including, but not limited to consequential, indirect, lost profits, or punitive
damages) incurred by you as a result of the late filing or non-filing of the tax returns.

The audit documentation for this engagement is the property of Rives & Associates, LLP and constitutes confidential
information. However, we may be requested to make certain audit documentation available to federal or state regulators
pursuant 1o authority given to it by law or regulation. If requested, access to such audit documentation will be provided
under the supervision of Rives & Associates, LLP personnel. Furthermore, upon request, we may provide copies of
selected audit documentation to such federal or state regulators. The regulatory authority may intend. or decide, to
distribute the copies or information contained therein to others, including other government agencies.
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We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant terms of
our engagement. If you have any questions, please let us know. If you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and return it to us.

Sincerely,
Ruo & Quavecatere (L
Acknowledged by:

Neuse Charter School Facilities:

Signature:

Date:
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

The | Governing Board

Board of Directors

of Primary Governmaent Unit
Neuse Charter School

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicabis), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

Rives & Associates, LLP

Auditor Address

4515 Falls of Neuse Road, Suite 450 Raleigh, NC 27609

Hereinsfter referred fo as Auditor

for Fiscal Year Ending Audit Report Due Date
06/30/19 10/31/19
Must be within four moriths of FYE

hereby agree as follows:

5 The Auditor shall audit all statements and disciosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregale DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associaled audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collecticn form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

if the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

County and Muiti-County Health Departments: The Office of State Auditor will require Auditors of these
Governmental Units to perform agreed upon procedures (AUPs) on eligibility determination on certain
programs. Both Auditor and Governmental Unit agree that Auditor shall complete and report on these AUPs on
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

eligibility determination as required by OSA and in accordance with the instructions and timeline provided by
OSA.

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in
the circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2011 revisions, issued by the Comptrolier General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior fo the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upen auditor's
receipt of an updated peer review report. if the audit firm received a peer review rating other than pass, the
Auditor shali not contract with the Govemmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. Itis agreed that time is of the essence in this contract. Ali audits are to be performed and the report of
audit submitted to LGC staff within four months of fiscal year end. if it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

T Itis agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards {Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. Ali local government and public authority contracts for audit or audit-related work require the approval
of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Invoices for services rendered under these contracts shall not be paid by the
Governmental Unit(s) until the invoice has been approved by the Secretary of the LGC. (This aiso includes any
progress billings.) [G.S. 159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to
the Secretary of the LGC for approval. The invoice marked ‘approved 'with approval date shall be returned to
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

the Auditor to present to the Governmental Unit(s) for payment. Approval is not required on contracts and
invoices for system improvements and similar services of a non-auditing nature.

9. in consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any costs
the Auditor may incur from work paper or peer reviews or any other quality assurance program required by
third parties (federal and state grantor and oversight agencies or other organizations) as required under the
Federal and State Single Audit Acts. This does not include fees for any pre-issuance reviews that may be
required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA
Examiners (see ltem 12).

10. if the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance

statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

11, After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.
This report shall include, but not be limited to, the following information: (a) Management'’s Discussion and
Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units
prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit{s) or
required for full disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor
shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

12. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prier to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff,

13. The Auditor shall submit the report of audit in PDF format to LGC Staff when {or prior to) submitting the
final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a
matter of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any
subsequent revisions to these reports shall be sent to the Secretary of the LGC along with an Audit Report
Reissued Form (available on the Department of State Treasurer website). These audited financial statements,
excluding the Auditors’ opinion, may be used in the preparation of official statements for debt offerings by
municipal bond rating services to fulfill secondary market disclosure requirements of the Securities and
Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent of
the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit's (Units’)
financial statements, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC staff.

If the OSA designates certain programs to be audited as major programs, as discussed in item 2, a turnaround
document and a representation letter addressed to the OSA shall be submitted to LGC Staff.

14. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

15. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee
(pre-audit requirement does not apply to charter schools). This amended contract shall be completed in full,
including a written explanation of the change, signed and dated by all original parties to the contract. it shall
then be submitted to the Secretary of the LGC for approval. No change to the audit contract shall be effective
unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

16. A copy of the engagement letier, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and shall be incorporated by reference as if fully set
forth herein as part of this contract. In case of conflict between the terms of the engagement letter and the
terms of this contract, the terms of this contract shall take precedence. Engagement letter terms that conflict
with the contract are deemed to be void unless the conflicting terms of this contract are specifically deleted in

Item 26 of this contract. Engagement letters containing indemnification clauses shall not be accepted by LGC
Staff.

(& Special provisions should be limited. Please list any special provisions in an attachment.

18. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

19. The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools),
and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF
format to the Secretary of the LGC.

20. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall
notify the Governmental Unit and Auditor of contract approval by email. The audit should not be started before
the contract is approved.

21 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention
of Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services. as
well as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior
to requesting the return of records.

22. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b)
the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and {c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

23. The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or defauit on
any subsequent occasion or instance.

24. There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

25. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor

utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

26.  Aliof the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See ltem 16 for clarification).

27. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and units
should use the submission process and instructions in effect at the time of submission. Refer to the N.C.

Department of State Treasurer website at https://iwww.nctreasurer.com/slg/Pages/Audit-Forms-and-
Resources.aspx.

28.  All communications regarding audit contract requests for modification or official approvals will be sent to
the email addresses provided on the signature pages that follow.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018
FEES FOR AUDIT SERVICES

For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct and Governmental Auditing Standards (as appiicable). Bookkeeping and other non-
attest services necessary to perform the audit shall be included under this contract. However,
bookkeeping assistance shall be limited to the extent that the Auditor is not auditing his or her own work
or making management decisions. The Governmental Unit shall designate an individual with the suitable
skills, knowledgde, and/or experience necessary to oversee the services and accept responsibility for the
results of the services. Financial statement preparation assistance shall be deemed a “significant threat”
requiring the Auditor to apply safeguards sufficient to reduce the threat to an acceptable level. The
Auditor shall maintain written documentation of his or her compliance with these standards in the audit
work papers.

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be
inciuded in the engagement letter, but may not be included in this contract or in any invoices requiring
approval of the LGC. See ltems 8, 9, and 12 for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report, applicabie compliance reports and
amended contract (if required) the Auditor may submit invoices for approval for services rendered, not to
exceed 75% of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices
for services rendered may be approved for up to 75% of the prior year audit fee. Should the 75% cap
provided below conflict with the cap calculated by LGC staff based on the prior year audit fee on file with
the LGC, the LGC calculation prevails.

20 NCAC 03 .0505: All invoices for services rendered in an audit engagement as defined in 20
NCAC 3 .0503 shall be submitted to the Commission for approval before any payment is made.
Payment before approval is a violation of law.

PRIMARY GOVERNMENT FEES
Primary Government Unit Neuse Charter School
Audit $7,500.00
Writing Financial Statements $1,000.00
All Other Non-Attest Services $ 0.00
75% Cap for Interim Invoice Approval $6,375.00

DPCU FEES (if applicabie)
Discretely Presented Component Unit /A

Audit $

Writing Financial Statements

$
All Other Non-Attest Services $
$

75% Cap for Interim invoice Approval
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LGC-205

CONTRACT TO AUDIT ACCOUNTS

Rev. 10/2018

SIGNATURE PAGE

AUDIT FIRM

| Audit Firm
Rives & Associates, LLP

Authorized Firm Representative {typed or printed)
Jay E Sharpe

Date
05/13/19

GOVERNMENTAL UNIT

Governmental Unit
Neuse Charter Schoo!l

Date Primary Government Unit Goveming Board Approved Audit Contract (Ref: G.S. 158-34(a) or G.S. 115C-447(a))

Mayor/Chairperson (typed or printed)

Signature

Date

Email Address

Chair of Audit Committee (typed or printed, or “NA™)

Signature

Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE
(Pre-audit certificate not required for charter schools)

Required by G.S. 158-28(a1) or G.S. 115C-441i(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscai Control Act.

Primary Governmental Unit Finance Officer mypes or pimes;

Signature

Date of Pre-Audit Certificate

Email Address
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

SIGNATURE PAGE - DPCU
{complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU
N/A

Date DPCU Goveming Beard Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) | Signature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE
(Pre-audit certificate not required for charter schools)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Remember to print this form, and cbtain all
required signatures prior to submission.
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Neuse Charter School

Board of Directors
Consent Agenda Item

AGENDA ITEM #: Al

September2019 — 19/18/19

Facilities Bunner, Josh

Total Funding Amount: $ 4,500 Facilities

State Funding ) foudget ling) {PRC)

Federal Funding S fBudget éine} (PRC)

Local FundinL S 4,500 Bullding Services nfa

Other Funding $ i g i

State Program:  Yes CAPITAL EXPENDITURE Yes [Nol Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes OPeR. & MAINTENANCE e No | fred  No NA Yes No

Approval of Bethea s Concrete to mstall a concrete walkway along the north side of the exterlor of the
main gymnasium connecting to the existing walkway along the northeast corner. Quotes were
solicited between August 25 and September 15. Three quotes were received. This recommendation
|s for the lowest bldder

Installation of this walkway will reduce the inflow of dirt and other particulate matter into the main
gymnasium, reduce erosion of existing mulch beds in the area, and reduce overall maintenance costs

Contmued erosion of exlstmg mulch beds and contlnued mamtenance costs assocuated wnth repamng |
and/ or refurblshmg the gym ﬂoonn  the useful Ilfe of the existing gym ﬂoonng

Quote request document and preferred qte

Budget -::oscr."ouorx Amount Revenue fipe Expense Line
Budget Description Amaunt Revenue ¥ne Expense Line
Budget Description Amaunt Revenug fine Fypense Line

Neuse Charter School | 909 €. Booker Darrv Rd. Smithfield NC 27577 9.15.19)




August 25, 2019

Neuse Charter School
Request for Services (Facilities)

Prepare a quote for the installation of a concrete walkway along a designated path on the
north/ northeast side of the NCS main gymnasium building. Quotes should be ‘turnkey’ and
include all costs associated with labor, materials, clean up and placement of concrete.

Quotes should be submitted to Josh Bunner by September 15, 2019

Direct all questions to Josh Bunner, jbunner@ neusecharterschool.org




Date: September 15, 2019
Re: Neuse Charter School

To whom it may concern,
| Tracy Campbell(co-owner) is willing and able to do any concrete work for you at the school.
At a turnkey of $4500.00

This is for labor, material, and placement of concrete.

If possible, | would like half of the payment before work begins, and remaining payment when
job is complete.

Thank you
Tracy Campbell
9103036804



Neuse Charter School

Board of Directors

Consent Agenda Item
AGENDAITEM#_ D1

9/18/19

Academlcs (Extracurncular)

Total Funding Amount: $ n/a

State Funding $ s fom)

Federal Funding $ {budget tine) {PRC]

Local Funding S ey s

Other Funding S {budget iine} {PRC)

State Program: Yes N CAPITAL EXPENDITURE Yes Previously Funded/Budgeted Approved by Exec. Committee:
federal Program: Yes  NO OPER. & MAINTENANCE Yes Yes No INA Yes No

Approval of a student Ieadershrp retreat asan overmght f‘eld trip to Fort Caswell in Oak Island | North |
Carolma from Februa through February 17

Durmg thrs thlrd annual student leadership retreat, Semor Academy students will have an opportumty
to participate in a student-facilitated, student-led retreat. A group of student leaders will plan a
weekend filled with intensive and enriching activities designed to give all participants the opportunity
to grow as leaders. Participants will take part in team building activities, competitions, discussion
groups, and reﬂectrve actlvmes desrgned to help all mdlvrduals burld stroner Ieadershrp Skl"S

Program would cease to exrst in nts current form and would have a much reduced |mpact on student
. |adrsh|p skll evelopment

| Request form and tentative agenda )

Budget Description Amount Expense Ling
Budget Descrnption Amount Fxpense Ling
Budget Description Amount Fxpense Ling

Neuse Charter School | 903 E. Booker Dairy Rd. Smithtieid NC 27577 {3.15.15}




o 3rd Annual Student Leadership Retreat
Name of Activity:

See attached

Description:

s g : i Anna Westergard, Paige Bruner
Person/Organization Planning the Activity:

Fort Caswell, Oak Island, North Carolina

Location:

Location (check one): V| In-State Out of State Out of Country Overnight
ot 2/15/20-2/17/20

Date(s) of Activity:

*if on-going event, please include ending date

. . This event is over a
Any known conflicts and proposed solutions to these dates/requests:

weekend and teacher workday.

B | confirm | have checked both the Master and Athletics Calendars online for my date,
including set up and tear down dates.

2114 2/157a 2171
Set-Up Date/Time: Start Date/Time: End Date/Time: P

Facility Needs: (bleachers out/in, chairs, tables, sound system, podium, projector, stage, etc.)
n/a

Estimated number of students/people participating/attending:
9-12

Grade(s)/Group/Organization Involved:

180
Per Student Cost: 2 Per Adult Cost [add $10 for Background Screen]:

Student Payment

Source of Funds:

Rental Vans
See Attached

Transportation provided by:

Details or other important information:

Educational Purpose of Activity -attach additional information (ie. curriculum link):
See Attached

Requestor’s Signature: ~ A ““}MJ‘ Date: 7-/7-14
Administration Signature: Date: 9'[7 -19
Board Signature*: Date:

*Required for Out of State/Country and Overnight Field Trips

[SUBMIT AT LEAST 2 MONTHS PRIOR TO EVENT] rev. 10/18AH



Proposal for Student Leadership Retreat, February 2020

We are excited to continue the tradition of building excellence in student leadership with the 3rd
Annual Student Leadership Retreat. Once again, high school students will have to opportunity to
participate in a student-facilitated, student-led retreat in February 2020. A group of student
leaders will plan a weekend filled with intensive and enriching activities designed to give all
participants the opportunity to grow as leaders. Participants take part in team building activities,
competitions, discussion groups, and reflective activities designed to help all individuals build
stronger leadership sKills.

What is the plan for this retreat?

The retreat will take place in February over one of the teacher workdays. ALL activities will be
developed and led by a group of 8 to 10 students (% boys and 14 girls). 40-60 NCS students (7%
boys and ¥ girls) will be selected to attend the 2-night, 3-day retreat at Fort Caswell, Oak
lsland. There will be a maximum projected cost of $180 per student to cover food, lodging,
transportation, and materials.

Leading up to the retreat, the eight selected student leaders will participate in planning meetings
to drive the content (leadership and team building) and focus (theme, etc.) of the retreat and to
take ownership of the various activities and sessions that will happen at the retreat.

Throughout the weekend the students will be broken up into four smaller groups and will
alternate between doing activities in their small groups or with the entire group.

Students selected should be responsible leaders who can conduct themselves in a manner that
reflects all NCS guidelines. Failure to not conduct oneself in this manner will result in parent
contact and removal from the retreat by parents.

How will students be selected?

Teachers are asked to nominate students based on non-traditional criteria that include natural
leaders and potential leaders that could benefit from an intense retreat experience. Teachers
are also encouraged to nominate those students that might become the next generation of
leaders on campus given greater confidence and exposure to leadership skills. Students who
are not nominated by a teacher may self nominate by requesting a self-nomination form and
obtaining a teacher recommendation.

Once all teacher nominations and self-nominations are in, these students will be asked to
complete a short application to enter their name into a lottery drawing to select the participants.



Neuse Charter School
Board of Directors

Consent Agenda Item

AGENDA ITEM #: B1
1.MONTH OF MEETING: 2.DATE SUBMITTED:
September 2019 9/11/19
3.DEPARTMENT: 4.SUBMITTED BY:
Finance Highfil/Williams
Total Funding Amount: $ 30,000 [existing budget] | Non-Cap Equipment & Leases
State Funding $ 30,000 Copiers/Reproductions 036
Federal Funding S
Local Funding S
Other Funding S
State Program:  Yes No CAPITAL EXPENDITURE Yes| No Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes No OPER. & MAINTENANCE Yes m No NA Yes NA

5.PROJECT DESCRIPTION:

Approval of GOECO to replace our current copy machines throughout campus and provide on-going
copier service. Our current lease with Toshiba expired March 2019. We reached out to three
companies in August 2019 who have spoken with us over the last two years regarding the copier
contract and had knowledge of our current systems. Of the three companies, only one provided a bid
by the stated deadline.

6. PROJECT / PROGRAM BENEFITS:

The recommended vendor will provide new equipment in all of the current copier locations equal to
or better than the current models. As a local vendor, the repair service times will be faster than the
other vendor multi-day response estimations. Additionally, the new proposal will include a 24” wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on
outsource printing.

7. RESULT OF PROJECT / PROGRAM IF NOT FUNDED:

If not approved, NCS will need to seek another copier solution in order to ensure excellence in
operations and academics.

8. ATTACHMENTS/PRESENTATIONS:

Proposed Contract and Lease Agreement

9. BUDGET RECONCILIATION ITEMS:

n/a | n/a | n/a | n/a
10. EXECUTIVE DIRECTOR RECOMMENDATION: DATE:
11. EXECUTIVE COMMITTEE APPROVAL: DATE:
12. FULL BOARD APPROVAL (Signature of Chair or Designee): DATE:

Neuse Charter School | 909 E. Booker Dairy Rd. Smithfield NC 27577 {9.15.19}




Neuse Charter School | 909 E. Booker Dairy Rd. Smithfield NC 27577 {9.15.19}



Neuse Charter School

Board of Directors
Consent Agenda Item

AGENDA ITEM #: Bl

September 2019 9/1 19

Finance Highfil/Williams

Total Funding Amount: $ 30,000 [existing budget] | Non-Cap Equipment & Leases

State Funding $ 30’000 Copiers/Reproductions 036

Federa' Funding $ (Z‘)J»Ig’:‘f fine} {PRC)

Local Funding $ sl b

Other Funding $ (budget line) (PRC)

State Program: Yes | No CAPITAL EXPENDITURE Yes§ No Previcusly Funded/Budgested Approved by Exec. Committee:
Federal Program: Yes [ No OPER. & MAINTENANCE Yes No NA Yes [ No | NA

Approval of GOECO to replace our current copy machines throughout campus and provide on-going
copier service. Our current lease with Toshiba expired March 2019. We reached out to three
companies in August 2019 who have spoken with us over the last two years regarding the copier
contract and had knowledge of our current systems. Of the three companies, only one provided a bid
by the stated deadlme

The recommended vendor will prowde new equipment in all of the current copier locations equal to
or better than the current models. As a local vendor, the repair service times will be faster than the
other vendor multi-day response estimations. Additionally, the new proposal will include a 24” wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on

outsource . rinting.

If not approved, NCS will need to seek another copier solution in order to ensure excellence in
operations nd academi. st

Proposed Contract and Lease Agreemt s

n/a n/a “n/a T

Neuse Charter School | 209 €. Booker Dairy Rd. Smithfield NC 27577 {9.15.19}



GOECO
2500 Ash Street
Goldsboro, NC 27534
PH 919-731-2308

MAINTENANCE AGREEMENT
FOR
Neuse Charter School

GOECO WIIL PROVIDE ALL PARTS, LABOR, TONER AND DRUMS
FOR ZERO BLACK PAGES AND ZERO COLOR PER YEAR. EXCESS
PAGES WILL BE BILLED AT $0.0075 B/W AND $0.045 COLOR PER
PAGE. PAPER IS NOT INCLUDED.

$714.00/month (Monthly price includes parts, supplies, toner, labor, maintenance

etc everything except paper and staples) Includes a 4 hour response time to service
calls.

EQUIPMENT COVERED UNDER THIS CONTRACT:

Canon 525if II1 qty 6 SN:
Canon ¢256if 111

Canon ¢5560i 111

Canon ipf670e

GOECO IS NOT RESPONSIBLE FOR ANY DAMAGE TO THIS EQUIPMENT
CAUSED BY MISUSE, ABUSE OR AN ACT OF NATURE. SEVICE UNDER
THESE CONDITIONS WILL BE BILLED AT $150.00 PER HOUR. PARTS
WILL NOT BE COVERED UNDER THESE CONDITIONS.

Neuse Charter School Inc GOECO

DATE: DATE:




LEASE AGREEMENT

Piease fax completed sgraemant to 1-856-320-8795
Questions of need sssistance? Call 1-866-550-8785

L TIAA Bank

This Lease has been wrilien in “Plain English " When we use the words Lessee, You and Your in this Lease, we mean the Lessee indicaled below. When we use the words Lessor, We, Us,

agreement (Lease”). The Equipment wil be deemed imevocably acceptad by You upon the earfer

of(a)heddvuyhUsdas‘qnedoeiaywhmpmma(bnommddmy
of the Equipment 10 You i previously You hawve not given willten notice 1o Us of Your non-
scceptance. This Lease commences on the day the Equipment & delivered 1o You (the
“Commencement Date") and the first Lease Payment shal be due on the Commencement Data
or any other date that we designate, and the remaining Lease Payments will be due on the same
mdmmmamwmmwu;nm If moee then one Leasa

1 requirad in ad the addional amount wil be apolied at the end of the initial or any
mm IF THS LEASE IS REPLACING AN EXISTING LEASE, THE NEW PAYMENT MAY
INCLUDE THE BALANCE OF THAT LEASE AND RESULT IN A GREATER AGGREGATE COST
TO YOU. YOUR LEASE OBLIGATIONS ARE ABSOLUTE, UNCONDITIONAL AND NOT
SUBJECT TO CANCELLATION, REDUCTION, SETOFF OR COUNTERCLAIM, EVEN IF THE
EQUIPMENT DOES NOT WORK PROPERLY. You authorize Us to adjust the Lease Payment
up or down by nol more than 15% if the lotal amount We have paid in connection with the
purchasa, delivery and Installation of the Equipment, including any trade-up and buyoul
amomts (collectively, the “Total Cah Price”) differs from the esimaled Total Cash Price

Jh“wl

2. NO WARRANTIES. YouavaleuhgmeEqwmem “AS-IS" AND WE MAKE NO WARRANTIES
ETHER EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTCULAR PURPOSE.
3. EQUIPMENT USE AND MAINTENANCE, RESTOCKING FEE. You will keep the Equipment at
the location staded above and mainksin & in good working condiion, efigible for manufecturers
cefification, nonmal wear and lear excepted. You will pay for any repsirs. It s solely Your duty to
remove all sensilive or confidential dsta stored within the Equipment prior ta retuming it. You
will pay all shipping expenses for the retum of the Equipment fo Us, to a location in the United
States that We designale, We may charpe You a restocking fee equal 1o two (2) Lease
Payments. You agree hat You wil nol take the Equipment out of sanvice and have a third party pay
or pravide funds o pay the amounts due under this Lease.
4. ASSIGNMENT. You agree not 10 sel, sssign or subleass elther the Equipment or any right under  or
iz Leasa without Our prior wiittan consant. We may sell or assign this Lease without noSice and
me new owner will not be subject 1o any daims, defanses or sewoffs thit You rmary have.
5. TAXES AND FEES. You will pay all excise, salkes and use, personal property and all other
taxes and charges which may be imposed during the tenm of this Lease, arising from the use,
acguisition, ownership or leasing of the Equipment, whether due before o after larmination of tis
Lease You will reimburse Us for Our administbalive costs and fees sssocated wth the
preparation. §ing, payment, and other cosls of adminstenng texes associated with the
Equipment. Where required by law, We vl fils the personal property tix retums with respect 1o
the Equipment, and You shall pay Us in advance, and when We require, the taxes that We
arficipte wil be due during the year. You further agree 1o pay Us & fee for documenting this Lease
8. INSURANCE. You will maintain &t Your expenss () property insurance against the loss, thedl
or destrucion of, or damage o, the Equipment for its full replacement vakue, naming Us as loss
payee, end (b) public lsbilty end third party property Insurancs, naming Us as an additional
nsured, end give Us wimen proof of Your Insurence. We reserve the right fo reject Your
insurance carmier. IF YOU DO NOT GIVE US EVIDENCE OF INSURANCE ACCEPTABLE
TO US, WE HAVE THE RIGHT, BUT NOT THE OBLIGATION, TO OBTAIN INSURANCE
COVERING OUR INTERESTS FOR THE TERM OF THIS LEASE, INCLUDING ANY
RENEWAL OR EXTENSIONS. WE MAY ADD THE COSTS OF ACQUIRING AND
MAINTAINING SUCH INSURANCE, AND QUR FEES FOR OUR SERVICES IN PLACING
AND MAINTAINING SUCH INSURANCE (COLLECTIVELY, “INSURANCE CHARGE"), ON
WHICH WE MAY EARN A PROFIT, TO THE AMOUNTS DUE FROM YOU UNDER THIS
LEASE. Such insurance rmy duplicate coverage provided undot Yout exsting policy. You

_and Qur in this Lease, We mean TIAA C | Fi Inc. Our eddress is 10 Waterview Boulevard, Parsippany, New Jersey 07054,
LESSEE Lessee Name Lease Numbar
INFORMATION | Neuse Charler School Inc
Lessee Biling Aodress Lesgae Phone Number
909 E Booker Dairy Road, Smithfieki NC, 27577 918-626-2300
Equpment Location (if different from above) Fadaral Tax 0 Number
Same as above
SUPPLIER Supplier Name ("Supplier’] and Add: Supplier Phone Numbsar
INFORMATION | GOECO 919-731-2308
EQUIPMENT Make/Model/Accessories Quantity Serlal Number(s)
DESCRIPTION Canon 5254 III, Canon <258 Ill, Canon ¢5560i Il 811
(“Equipment”) Pr—— 1
PURCHASE Check one applicable box. If no box Is checked or if more than one box is checked, the Fair Market Value Purchase Option will apply.
OPTION # Fair Market Valus 0 $1.00 Purchase Option (1 Fixed Price Purchase Option - 10% of Total Cash Price
TERM AND Initial Lease Term (months): Lesse Payment Supply Delivery Charge (monthly): PLUS
PAYMENT &3 714.00 NA APPLICABLE TAX
TERMS AND COND!'ITONS ] S
1. LEASE. You agree 10 lease the Equipment from Us on the tenms and condtions of this lease  scknowdedge that We are not required 1o sacure or mantain any insurancs, and We wil not b liable to

You It We temminate any insurance coverage that We amange.
7. PURCHASE OPTION; AUTOMATIC RENEWAL. If no default exsts under this Leasa, You wil
have the oplion &t the end of the inlial or any renewal term 1 purchase sl (but not less than sl of the
Equipment at the Purchase Oplion price shown above, plus any applicabie taxes. Unless the Purchase
Option price & $1.00, You must give Us at least 90 days willen nolioe before e end of the Inilisd
Leasa Term that You will purchase the Equipment or that You will retum the Equipment to Us. If You
do not give Us such wilien notice of if You do not purchase o deliver the Equipment in sccordance
with the ferms and condifions of tis Lease this Lease will automatically renew on a meonthly basis untd
You exercise a purchase option or defiver the Equipment to Us.
8. DEFAULT AND REMEDIES. You shall be in default under this Lease 7 (a) You fal to miske any
Lease Payment or other payment within 10 days of its due date, (b) You do not perform any of Your
jons under this Lease o any olher agreement with Us or any of Our afMiiales and this failure
continuee for 10 days, or (C) You become insclvent. If & defsult occurs, We may do one or more of he
folovwing: (1) terminate this Lease or any other agreement You have with Us or any of Our affiletes; (i)
require that You immediately pay to Us the balance of unpaki Lease Payments plus the present veke
of the Equipment’s anSicipsted residual value discounted at 3% per annum plus any other amaourts
due or 1o become due under this Lease; (if) demand that You retum the Equipment to Us: and (iv)
exercisa any other legsl nght or remedy that We may have. If any Lease Payment is not paid to Us
wihnadaysofutsmodm.widlm&auumwbmumd1ﬂdeuh
lfe payment or $20.00 {or such lesser £ @ is the sllowebie under appicable law).
You will pay all of Our costs and reasonable altomeys' fees associated with enforcing Our
rights and pursulng Our remedies against You.
9. OWNERSHIP; Ux.UnlessYouhawaﬂwpud'neqim We are the owner of the Equipment
and this Lease is a “finance lease™ as defined in Aricie 2A of e UCC; however, in the event this Lease
is deemed Io be a leasa inlendad for security, You hereby grant to Us a first priorty security interest in
the Equipment.
10. INDEMNIFICATION. You are responaible for any lossas, damages, daims, and acions, Including
reasonable attomeys' fees caused by or related to (a) the selection, instalaton, ownership, use, leasa,
or possession of the Equipment or (b) any data You store within the Equipment,
11. TRANSITION BILLING. |n order to facilitate an orderly transition, inckiding Equipment
installiation and establish a uniform billing cycle, You agree fo pay a prorated amount for the
period between the date the Equipment is installed and the Commencement Datle,
This payment for the ransiion period will be based on the Lease Payment prorated on a
30day calendar month and will be added 0 Your first invoice.
12. SERVICES FEE ADJUSTMENTS. The Supplier or its designee (the “Service Provider”) may
provide services duning the term of this Lease and charge You a services fee. At the end of the
first year of the term of this Lease, and on each anniversary thereof, We may increase such
services fee by a maximum 15% of the Lease Payment In effect during the precading yaar. We
will pass through to the Service Provider all sanvices fees, including any such increase.
13. mmmummmmummmd
agreements, whether oral or written, conceming the subject matter hereof. THE EQUIPMENT WILL
BE USED ONLY FOR BUSINESS PURPOSES. YOU CONFIRM THAT YOU DECIDED TO ENTER
INTO THIS LEASE RATHER THAN PURCHASE THE EQUIPMENT. YOU AUTHCRIZE US TO
CORRECT 0BVIOUS ERRORS OR SUPPLY MISSING INFORMATION IN THIS LEASE WITHOUT
NOTICE TO YOU. YOU AGREE THAT THIS LEASE WILL BE GOVERNED BY THE LAWS OF
THE STATE OF NEW JERSEY. YOU CONSENT TO THE JURISDICTION OF ANY STATE OR
FEDERAL COURT LOCATED WITHIN NEW JERSEY. WE WILL NOT BE BOUND BY THIS
LEASE UNTIL WE COUNTERSIGN IT OR BY PURCHASING THE EQUIPMENT, WHICHEVER
OCCURS FIRST. A FAX OR ELECTRONIC VERSION OF YOUR SIGNATURE ON THIS LEASE
WHEN RECEIVED BY US SHALL BE BINDING UPON YOU AS IF ORIGINALLY SIGNED. YOU
AND WE EXPRESSLY WAIVE ANY RIGHTS TO A TRIAL BY JURY.

Equipment, and Mat e above Supplier is not Our agent
X

You cartfy that al the Equipment listed above has been furnished 1o You, and that delivery and Installation has been fully ard
terms and conditions of this Lease have been reviewed and agreed (o by You. Upon Your signing balow. VwmmMnullbemteWMbm We have purchasged the Equipment
from the above Suppler, whom You may contact for Your waranty rights, which W trénsfer o You for the term of this Laase. You acknowiedge that We are not the manufacturer, supplier or dealer of the

vl pay the Insurance Instaliments allocatad 10 the Loase You

TIAA COMMERCIAL FINANCE. INC. Neuse Charter School Inc

Lessor Lessee

X X

Authorzad Signature Date Aulhorized Signature Date
Print Name and Title Print Name and Title

ACCEPTANCE OF DELIVERY

Ealed "

y and th You the Further, all

Aathorized Signatare

Print Name and Tille

Date

TIAA Bank® 15 @ dvsion of TIAA. FSB. Finanang is provided by TIAA Commercial Financs, Inc., 8 subsdiary of TIAA, FSB and not itself a bank or 2 member of the FDIC.

Lease Ag - 1P Cost Adj t TBCustom V16 09102018




Neuse Charter School

Board of Directors

Consent Agenda ltem
AGENDA ITEM #: B2

‘September 2019

Acaemics (Partnerships) illiams, Brad

Total Funding Amount: $ n/a

State FundinL S {budget line} {PRC}

Federal Funding $ Grusiget Sne) (PRC}

Local Funding S {budget ine) {PRC}

Other Funding S Prugeliag) fPRC)

State Program:  Yes E CAPITAL EXPENDITURE Yes % Previously Funded/Budﬁd Approved by Exec. Committee:
Federal Program: Yes OPER. & MAINTENANCE Yes Yes No Ne NA

Approal of Memorandum of reet | Ne Cher Schol s Cllarain with the
Public Library oston County and Smithfield.

Develop an infrastructure that will allow all NCS students to access and use the Public Library’s
materials specified by the NC Cardinal StudentAccess project at no cost to the students or the school.
The Public Library will streamline student access to databases and materials by integrating with Neuse
Charter School’s Student ID numbers and Public Library accounts through the StudentAccess initiative,
allowing every student at NCS instant access to Library databases and materials. NCS will also partner

with the Public Library to facilitate the introduction of professional development opportunities for
NCS teachers surrounding the StudentAccess i tive and other Library projects.

- Decreased access to Public Library databases and matuar NCS st
.lohn County. )

Budget Description Amount Revenus ling £xpense Line
Budeet Description Amount Revenue fine Expense Line
Budget Description Amouri Revenue fine Expense Line

TR IF TN

0,

Neuse Charter School | 509 €. sooker Dairy Rdl. Smithfield NC 27577 (6.15.19}



MEMORANDUM OF AGREEMENT REGARDING NEUSE CHARTER SCHOOL’S
COLLABORATION WITH THE PUBLIC LIBRARY OF JOHNSTON COUNTY AND
SMITHFIELD

This Memorandum of Agreement (this "Agreement") is made and entered into this day of

, 2019, between Neuse Charter School (referred to herein also as “NCS™) located at
909 East Booker Dairy Road, Smithfield. North Carolina and The Public Library of Johnston County and
Smithfield (referred to herein also as “the Public Library™) located at 305 East Market Strect, Smithfield,
North Carolina.

Background.

In order to develop a comprehensive, strategic and sustainable collaboration that will strengthen both
organizations and benefit the community by increasing literacy and educational success, the Public
Library and its Board of Directors and NCS and its Board of Directors seeks to build a strong
relationship at the administrative level in order to work together more collaboratively and demonstrate
measurable impact.

By developing an infrastructure that will allow all NCS students to access and use the Public Library's
materials specified by the NC Cardinal Student4ccess project, the Public Library and NCS will leverage
our collaboration for innovative and cost-effective ways to better utilize the Public Library’s resources
to serve NCS students, their families, and staff.

Both NCS and the Public Library understand that such services shall be provided at no cost to NCS.

The term of this Agreement is from the date first written above until the agreement is canceled by either
party. Either party may cancel this Agreement upon ninety (90) days written notice to the other party.

Vision of Relationship.

NCS and the Public Library can work together as educational partners, with the Public Library serving as
an extension of the classroom — providing students with access to books, computers, reading programs,
and dozens of other important educational resources. Additionally, both organizations have aligned
around a focus on literacy and are committed to creating a community of readers, empowering individuals
with free access to information, building a welcoming place where reading, learning and imagination
thrive, maximizing academic achievement, and preparing every child to lead a rich and productive life.
The parties enter this Agreement to confirm their agreements regarding these matters.

Agreement,

For and in consideration of the mutual promises set forth in this Agreement, the parties do
mutually agree as follows:

Obligations of the Public Library.



In connection with this Agreement, the Public Library agrees to the following:

1. The Public Library of Johnston County and Smithfield will streamline student access to
databases and materials by integrating Neuse Charter School’s Student ID numbers and Public
Library accounts through this Studentdccess initiative, allowing every student in Neuse Charter
School instant access to Library databases and materials.

2. Work collaboratively with Neuse Charter School to further deepen the partnership between the
agencies.

Obligations of NCS.

In connection with this Agreement, Neuse Charter School agrees to the following:

I. Neuse Charter School will support implementation of the StudentA4ccess initiative by providing
the Public Library of Johnston County and Smithfield with the student 1D number; student's
first, middle, and last names: address; telephone number; email address: date of birth; gender;
guardian; and school of each student enrolled in Neuse Charter School. This database will be
updated near the beginning of each school semester as new students enroll in NCS or as
otherwise agreed by both parties.

2. In collaboration with the Public Library staff, help to facilitate the introduction of professional
development opportunities for NCS teachers surrounding the Student4ccess initiative and other
Library projects.

Confidentiality.

I. All student data or information provided by NCS is considered confidential under this
Agreement as well as under the Family Educational Rights and Privacy Act (FERPA), and any
other federal or state regulations pertaining to students' education records. The information
shared with the Public Library is designated by NCS as directory information according to
FERPA, and includes student ID number; student's first, middle, and last names; address:
telephone number; email address; date of birth; gender: guardian; and school. To the extent that
the Public Library has access to any personally identifiable information from students' education
records, the Public Library agrees that it shall not use such information except for the legitimate
educational purpose of providing services pursuant to this Agreement and that it shall not re-
disclose this information to any other party for any reason. The Public Library’s staff agrees to
comply with all applicable federal and state regulations governing the student records, including
FERPA.

2. All student data provided is considered confidential under this Agreement as well as under the
Family Education Rights and Privacy Act (FERPA), and any other federal or state regulations
pertaining to student records.

3. Library staff will sign statements in which they agree to keep confidential all student record
information.



General Provisions.

I.  Project Coordinator. BN\J Wi [li am S : Di rector op , T (Title)
is designated as the Project Coordinator for NCS. The Project Coordinator shall be the NCS
representative in connection with the Public Library’s performance under this Agreement.
Public Library Supervisors. Renita Barksdale, Library Director, and Dustin Mobley,
Technology Coordinator, are designated as the Public Library Supervisors. The Public Library
Supervisors are fully authorized to act on behalf of the Public Library in connection with this
Agreement.

3. Expenses. Any expenses related to the provision of services incurred by the Public Library shall
be the sole responsibility of the Public Library incurring such costs.

4. Termination for Convenience. In addition to all of the other rights which NCS and the Public
Library may have to cancel this Agreement, NCS or the Public Library shall have the further
right, without assigning any reason therefore, to terminate any work under this Agreement, in
whole or in part, at any time at its complete discretion by providing ninety (90) days’ notice in
writing from one party to the other party.

5. No Partnership. The provisions of this Agreement are not intended to create, and shall not be
interpreted to create a joint venture, a partnership or any similar relationship between the
parties. No officer, manager, director, employee, agent, affiliate or other person shall be deemed
to be an officer, manager, director, employee, agent, contractor or subcontractor of NCS. The
Public Library will not have any right, power or authority, express or implied, to bind NCS.

6. Governing Law and Venue. This Agreement shall be interpreted and construed in accordance
with and governed by the laws of the State of North Carolina. Any controversies or legal
problems arising out of this agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted to the Jurisdiction of the State of North
Carolina and Johnston County, North Carolina.

o

IN WITNESS HEREOF, the parties hereto have caused this Agreement to be executed as of the day and
year first above written.

Name:

Title:

Name:



Title:



NC;Q;Cardina! StudentAccess

Dear Parents,

Neuse Charter School and the Public Library of Johnston County and Smithfield are
partnering to support students’ ongoing education. We share the belief that a love of
books and learning is a strong foundation for student success, and we are working
together to provide every Neuse Charter School student access to books and resources
found at their public library.

Beginning (Month) (Day), 2018, all Neuse Charter School students will be able to use
their Student ID number to access and borrow public library books and resources. We
are calling this initiative StudentAccess.

Question: How will a student use their student ID account?

Answer: Students will use their school ID number and PIN to borrow books or access
the library’s services like e-books and online research. The default PIN is the last 4
digits of the student ID number.

Question: What can a student do with a student ID account?

Answer: Student ID accounts allow students to borrow e-resources and access library
databases just like any other Public Library of Johnston County and Smithfield card.
Students can also borrow up to 10 print or audio books from the public libraries located
in Smithfield, Benson, Four Oaks, Kenly, Princeton, or Selma (Johnston County
Affiliated Libraries).

Question: /s the student account free?
Answer: Yes, the student account is free. There are no overdue fines for student
accounts, but students are responsible for any fees on lost or damaged books.

Question: How do [ sign my child up for a student ID account?
Answer: You don't need to take any action to get a student ID account for your child.
All Neuse Charter School students will automatically be enrolled in this program.

Question: What if | don’t want my child to have a student ID account?

Answer: If you do not want your child to have access to library materials, you may opt
out. See the back of this document for an opt-out form you can sign and return to the
school. Be aware that students who opt out of StudentAccess will not be able to
participate in classroom use of library resources unless they have a Johnston County
Affiliated Libraries card and know the full card number and PIN.

For more information, visit www.pljcs.org/studentaccess or visit your local library.

This project was made possible in part by the Institute of Museum and Library Services
and the State Library of North Carolina.

:3.’ USeUMawLi STATE LIBRARY
e " "m“!'e'mfy g NORTH CAROLINA



NC)QCardinm StudentAccess

StudentAccess Parent Opt-Out Form

If you want your child to participate in StudentAccess in the 2019-2020 academic year,
then you do not need to do anything. Your child will automatically be enrolled.

If you do not want your child to participate, then please complete this parent opt-out
form and return it to your child’s teacher.

Child’s Name (Please print)

School

Grade

Student ID Number

Parent or Guardian’s Name (Print)

Phone Number

By signing this form, | understand my child will have a student ID library account and
PIN to be able to participate in classroom use of library resources.

Parent/Guardian Signature Date

h_



Neuse Charter School
Board of Directors

Consen nda ltem

AGENDA ITEM #: B1

September 2019 | 9/11/19 = :

Finance Highfil/Williams

Total Funding Amount: $ 30,000 [existing budget] | Non-Cap Equipment & Leases

State Funding $ 30,000 Copiers/Reproductions 036

Federal Funding S {budgst lise} TPRC]

Local Funding $ {budgeti line) {PAC

Other Funding S {budget fine) {PRC}

State Program: Yes |No CAPITAL EXPENDITURE Yes§ No Previously Funded/Budgeted Approved by Exec. Committee:
Federal Program: Yes | No OPER. & MAINTENANCE Yes § NO E No NA Yes "No | NA

Approval of GOECO to replace our current copy machines throughout campus and provide on-going
copier service. Our current lease with Toshiba expired March 2019. We reached out to three
companies in August 2019 who have spoken with us over the last two years regarding the copier
contract and had knowledge of our current systems. Of the three companies, only one provided a bid
by the stated deadline.

The recommended vendor will provide ier locations equal to
or better than the current models. As a local vendor, the repair service times will be faster than the
other vendor multi-day response estimations. Additionally, the new proposal will include a 24" wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on
outsource printing.

If not approved, NCS will need to seek another copier solution in order to ensure excellence in
operations and academics. ; :

Neuse Charter School | 902 £. Booker Dairy Rd. Smithfisld NC 27577 {9.15.19}




GOECO
2500 Ash Street
Goldsboro, NC 27534
PH 919-731-2308

MAINTENANCE AGREEMENT
FOR
Neuse Charter School

GOECO WIIL PROVIDE ALL PARTS, LABOR, TONER AND DRUMS
FOR ZERO BLACK PAGES AND ZERO COLOR PER YEAR. EXCESS
PAGES WILL BE BILLED AT $0.0075 B/W AND $0.045 COLOR PER
PAGE. PAPER IS NOT INCLUDED.

$714.00/month (Monthly price includes parts, supplies, toner, labor, maintenance
etc everything except paper and staples)

EQUIPMENT COVERED UNDER THIS CONTRACT:

Canon 525if II qty 6 SN:
Canon ¢256if 111

Canon ¢5560i 111

Canon ipf670e

GOECO IS NOT RESPONSIBLE FOR ANY DAMAGE TO THIS EQUIPMENT
CAUSED BY MISUSE, ABUSE OR AN ACT OF NATURE. SEVICE UNDER
THESE CONDITIONS WILL BE BILLED AT $150.00 PER HOUR. PARTS
WILL NOT BE COVERED UNDER THESE CONDITIONS.

Neuse Charter School Inc GOECO

DATE: DATE:




LEASE AGREEMENT

Flease fax completed agreement to 1.866.328.8785
Quastions or need assi: ? Cal 1.866.550.8795

L TIAA Bank

This Lease has been written in “Plain English.” When we uge the words Leasee, You and Your in this Lease, we mean the Lessee Indicated below. When we use the words Lessor, We, Us,

agmememmm TMEWMMWMWWYWW“OW
of (a) he delvery o Us of a signed Delivery and Acceptanca Certiicate or (D) 10 days after defivery
of the Equipment to You if previcusly You have nol given writen notice to Us of Your non-
acceptance. This Lease commences on the day e Equipment is delivered to You (the
“Commencement Date") and the first Lease Payment shall be due on the Commencement Date
or any other date that we designate, and the remaining Lease Payments will be due on the same
day of each subsequent month at an address specied by Us in wiiting. If more than one Lease
is required in advance, the additional amount will be applied at the end of the indial or any
renawal term. IF THIS LEASE IS REPLACING AN EXISTING LEASE, THE NEW PAYMENT MAY
INCLUDE THE BALANCE OF THAT LEASE AND RESULT IN A GREATER AGGREGATE COST
TO YOU. YOUR LEASE OBLIGATIONS ARE ABSOLUTE, UNCONDITIONAL AND NOT
SUBJECT TO CANCELLATION, REDUCTION, SETOFF OR COUNTERCLAIM, EVEN IF THE
EQUIPMENT DOES NOT WORK PROPERLY. You authorize Us to adjust the Lease Payment
upordovmbynmmoremm15'Alfmemwamum“hhmpaudmcmnechmmlhm
purchase, delivery and installation of the E including any trade-up and buyout
amounts (collectively, the “Total Cash Pﬂco') differs from the estimstad Tolal Cash Price
onginally assumad for documantation purposes.
2. NOWARRANTIES. You are leasing the Equipment *AS.IS™ AND WE MAKE NO WARRANTIES
EITHER EXPRESS OR IMPUED, INCLUDING WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTCULAR PURPOSE.
3. EQUIPMENT USE AND MAINTENANCE, RESTOCKING FEE. You wil keep the Equipment at
the location stated above and maintain it in good working condion, elgible for manufacturer’s
certificaton, nomal wear and tear excepted. You will pay for any repairs. It is solely Your duty to
resmove all sensitive or confidential data stored within the Equipment prier 1o returming it. You
will pay all shipping expenses for the relum of the Equipment 1o Us, 1o a localion in the United
Stistes that We designate. We may charge You a restocking fee equal 1o two (2) Lease
Payments. You agree that You will not take the Equipment cut of service and have a third party pay
or provide funds to pay the amounts due under this Lease.
4, ASSIGNMENT. You agree not fo sell, assign or sublease eifher the Equipment or any right under
this Lease without Qur pricr weitien consent. We mary sefl or assign this Lease without nolice and
the new ovner will nol be subjed %0 any daims, defenses or selofls that You may heve.
5. TAXES AND FEES. You will pay ail excise, sales and use, personal property and all other
laxes and charges which may be imposad during he tem of thie Lease, arsing from the use,
aoquisiion, ownership or leasing of he Equipment, whether due before or after termination of his
Leasa. VwMImUauwmmmm:wmn
preparation, fiing, and other costs of adminisierng taxes saled with the
Ewlomcm Where required by kv, We will fle the personal propesty tax relums wilh respect 1o
, and You shall pay Us in advance, and when We require, the taxes thet We
mbq:ateudlbememmwa You furiher agree to pay Us a fee for documenting tis Lease.
6. INSURANCE. You will maintsin al Your exp (8) p apanst the loss, theft
or destruction of, or damage 10, mawmnumllmm namng Us as loss
payea, and (b) public kabilty and third perty property Insurance, naming Us as an addional
Insured, and gve Us waritten proof of Your insurance. We reserve the nght to reject Your
Insurance carrier. IF YOU DO NOT GIVE US EVIDENCE OF INSURANCE ACCEPTABLE
TO US, WE HAVE THE RIGHT, BUT NOT THE OBLIGATION, TO OBTAIN INSURANCE
COVERING OUR INTERESTS FOR THE TERM OF THIS LEASE, INCLUDING ANY
RENEWAL OR EXTENSIONS. WE MAY ADD THE COSTS OF ACQUIRING AND
MAINTAINING SUCH INSURANCE, AND OUR FEES FOR OUR SERVICES IN PLACING
AND MAINTAINING SUCH INSURANCE (COLLECTIVELY, ‘INSURANCE CHARGE"), ON
WHICH WE MAY EARN A PROFIT TO THE AMOUNTS DUE FROM YOU UNDER THIS
LEASE. Such i may provided under Your exisling policy. You

and Qur in this Lease, We mean TIAA C ial Fi inc. Our ad Is 10 Waterview Boulevard, Parsippany, New Jersey 07054, SRR AR5
LESSEE Lessae Name Leasa Numbsr
INFORMATION | Neuse Chartar School inc ah
Lessoe Hﬂir\g Address Lessea Phone Number
908 E Booker Dairy Road, Smithfield NC, 27577 919-626-2300
Equipment Location (if different from above) Federal Tax |D Number
Same as above
SUPPLIER Supplier Name (- Supplier ) and Address Suppher Phone Number
INFORMATION GOECO 919-731-2308
TEQUIPMENT Make/Model/Accessories Quantity Serial Number(s)
DESCRIPTION Canon 525¢ I, Canon <2664 III, Canon c5560i 11l 81,1
("Equipment”) Canon ipf670e 1
PURCHASE Check one applicable box. If no box is checked or if more than one box is checked, the Fair Market Value Purchase Option will apply.
OPTION ¥ Falr MarketValue () $1.00 Purchase Option [ Fixed Price Purchase Option - 10% of Total Cash Price
TERM AND Initial Lease Term (months): Lease Payment. Supply Delivery Charge (monthly): PLUS
PAYMENT 63 714.00 NA APPLICABLE TAX
—_— L
TERMS AND CONDITIONS
1. LEASE. You sgree 10 leasa the Equipment from Us on the temms and conditions of this lease  acknowledge that We are not required 10 sacure or maintain sny nsursnce, and We will not be lisbie 1o

You It We tamminate any Insuranca coverage that We amsnge.

7. PURCHASE OPTION; AUTOMATIC RENEWAL. If no default exists under this Lease, You wil
have the oplion at the end of he initial or any renewal tem 10 purchase al (but not less than Jl) of the
Equiprment &t $ie Purchase Option price shown above, plus any spolicable teess, Unless $ie Purchase
Option prce is $1.00, You must gve Us af least 90 days writlen notice before the end of the Iniial
Lease Term that You will purchase the Equipment or that You will retum the Equipment to Us. if You
do not give Us such writien notice or # You do not purchase or deliver the Equipment in accordanca
with the terms and conditions of this Lease, this Lease wil automatically renew on a monthly basis unal
You cxerdise a option or defver the Equipment to Us.

8. DEFAULT AND REMEDIES. You shall be in default under this Lease ff (a) You fall 1o make any
Lease Payment or other payment within 10 days of its due dade, (b) You do not perform any of Your
abligaions under this Lease or any other with Us or any of Qur afflistes and this falure
continues for 10 days, or (C) You become inscivent. If a dafault occurs, We may do one of mone of the
folowing: (1) terminate this Lease or any other agreement You have with Us or any of Our affiiates; (F)
require that You immediately pay to Us e balance of unpaid Lease Payments plus the present valus
of the Equipment’s anficipaled residusl vaiue discountad al 3% per annum pus any ofer amounts
due or 10 bacome due under this Leass; (i) damand that You retum the Equipment to Us, and (iv)
exercise any other legal right or remedy that We mary have. ¥ any Lease Payment is not paid 1o Us
within 3 days of its due date, You wil owe Us a |ate charge nol 1o exceed the grealer of 10% of each
late payment or $20.00 (or such lesser smount 83 k5 e madmum allowable under spplicable law).
Ywunmalldwmuﬂmm fees assoclated with enforcing Our
rights and pursuing Our remedies

9. OWNERSHIP; UCC. Urlessthaueas‘l mmm W are the owner of the Equipment
and this Lease (s a ‘Tnance lease” as defined in Aridle 2A of he UCC; however, in the event this Lease
is deemad 10 be a lasse ntendad for sacurily, You hereby grant to Us a first prioy securily interestin
the Equipment.

10. INDEMNIFICATION. You are responable for any losses, damages, daims, and acions, Including
reasonable attomeys foes caused by or related to (a) the selection, instalation, ownership, use, leasa,
or possession of the Equpment or (b) any data You store wihin the Equipment.
1. TRANS""ON BILLING. In order to facilitate an orderly transition, including Equipment
ir and fish a billing cyde, You agree to pay a prorated amount for the
pericd belween the date the Equipment is installed and the Commencement Date,
This payment for the iransiion period will be besed on the Lease Payment procated on a
Mwu month and wial be  edded 1o Your first invoice.
12. ES FEE ADJUSTMENTS. The Supplier or its designee (the “Sarvica Provider’) may
provide services during the term of this Lease and charge You a services fee. At the end of the
first year of the term of this Lease, and on each anniversary thereof, We may increase such
services fee by a maximum 15% of the Lease Payment in effect during the preceding year, We
will pass through fo the Service Provider all services fees, induding any such increase,
13. MISCELLANEOUS. This is the enfire agreement between the parfies and supersedes all prior
agmements, whether orsl o waillen, conceming the subject malter heveof. THE EQUIPMENT WILL
BE USED ONLY FOR BUSINESS PURPOSES. YOU CONFIRM THAT YOU DECIDED TO ENTER
INTO THIS LEASE RATHER THAN PURCHASE THE EQUIPMENT. YOU AUTHORIZE US TO
CORRECT OBVIOUS ERRORS OR SUPPLY MISSING INFORMATION IN THS LEASE WITHOUT
NOTICE TO YOU. YOU AGREE THAT THIS LEASE WILL BE GOVERNED BY THE LAWS OF
THE STATE OF NEW JERSEY. YOU CONSENT TO THE JURISDICTION OF ANY STATE OR
FEDERAL COURT LOCATED WITHIN NEW JERSEY. WE WILL NOT BE BOUND BY THIS
LEASE UNTIL WE COUNTERSIGN IT OR BY PURCHASING THE EQUIPMENT, WHICHEVER
OCCURS FIRST. A FAX OR ELECTRONIC VERSION OF YOUR SIGNATURE ON THIS LEASE
WHEN RECEIVED BY US SHALL BE BINDING UPON YOU AS IF ORIGINALLY SIGNED. YOU
AND WE EXPRESSLY WAIVE ANY RIGHTS TO A TRIAL BY JURY.

wil pay e Insurance i st ents ko 1o he Lease . You

TIAA COMMERCIAL FINANCE INC. Neuse Charter School Inc

Lessor Lessee

X X

Authorized Signature Date Authorized Signature Date

Prirt Name and Title

Frint Nama and Tiie

ACCEPTANCE OF DELIVERY

terms and conditions of this Lease have been reviewed and agreed to by You. Upon Your i
, and that the above Suppler is not Our agent

X

Yeou certify that all the Equipment listed above has been furnished to You. and that delivery and instalstion nes been fully completed and salisfactory end herafors You accapt the Equipment Furthar, al

ing below, Your promisas harsin wil be imevocabie and uncondonal. We have purchased the Equipmeant
from the sbove Supplier, whom You may contact for Your wamranty nghts, which We transfer fo Yeu for the ferm of this Lease. You scknowledge that We are not the manufacturer, supplier of dasler of the
Equipmant

Authorized Signatare

Prnt Name and Title

TIAA Bank® i5 a dvision of TIAA. FSB Finanang is provided by TIAA Commercial Finance, Inc., @ subsidisry of TIAA, FSB and not itsell a bank or 8 member of the FDIC.

Lease Agreement - 1P Cost Adjustment TBCustom V16 09102018
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