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BOARD OF DIRECTORS MONTHLY MEETING AGENDA – SEPTEMBER 24, 
2019 

 
TIME: 6:00 PM       LOCATION: High School Atrium 

Neuse Charter School Mission: 

Neuse Charter School provides innovative approaches to learning by focusing on high academic standards, critical 
and creative thinking skills, character development, and multicultural experiences for grades K-12.  All stakeholders 

work cooperatively to ensure the NCS community empowers every individual to achieve his or her maximum potential. 

Neuse Charter School Vision: 

We, the Neuse Charter School community, believe that through a positive, safe, and creative learning environment, 
students will emerge as respectful, responsible citizens of a global community. 

Ethics Statement for North Carolina State Government: 

Conflict of Interest Reminder, per NCGS 138A-15(e):  Board members are reminded that it is our duty to avoid 
conflicts of interest and the appearance of conflicts of interest as we handle the work of this Board. Does any 

member of the Board know of any conflict of interest or any appearance of conflict with respect to any matters coming 
before us at this meeting? If so, please state them for the record. 

If during the course of the meeting you become aware of an actual or apparent conflict of interest, please bring the 
matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on the matter 

and from voting on the matter. 

TOPIC PRESENTER 

Call to Order Dawn Dixon, Chair 

Ethics Statement D. Dixon 

Agenda D. Dixon 

Public Comment  

Approval of Minutes 
• Board Meeting: August 2019 

D. Dixon 

Athletic Booster Club Report ABC President 

Student Government Association Report  

Director’s Report 
 

S. Pullium 

Executive Committee Report 
Standing Committee Reports 

Committee Chairs 
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• Finance  
• Approval of July Budget Report 

• Resource  
• Academic Affairs 
• Board Development 

 

Old Business D. Dixon 

New Business 
• Bethea Concrete Bid 
• GOECO Copier Service Bid 
• Student Leadership Retreat 
• Public Library of Johnston County 

Agreement 
 

D. Dixon 

Closed Session for Personnel and Administrative 
Discussion (As Needed) {NCGS 143-318.11(a)(6)} 

D. Dixon 

Adjournment  D. Dixon 
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Neuse Charter School Board of Directors Meeting Minutes-August 27, 2019 
 
Board Members Present:                   Board Members Absent: 
Paul Worley, Vice Chair      Dawn Dixon, Chair 
Nichole Booker, Secretary       
Rodney Dunn, Treasurer  
Benjy Woodard 
Michelle Denning 
Jane Jackson 
Robbie Taylor      
        
      
Call to Order [6:03 pm] 
Worley called the meeting to order at 6:03 pm and recognized Chris Johnson, Founding 
Member of Neuse Charter School for his 12 years serving on Neuse Charter Board.  
Jimmy Lloyd, serving 11 years on Neuse Charter Board was also recognized.   
 
6:11 read the Ethics Statement.  All board members were given the opportunity to 
respond to the Conflict of Interest Statement. 
 
 
Agenda Review [ 6:11 pm] 
Worley presented the agenda.  Motioned by Dunn to approve with the change of 
allowing academic affairs to go first.  Seconded by Taylor, passed unanimously. 
 
Public Comment [6:12 pm] 
 
Chris Johnson referred to “See you at the Pole” on September 25th, an event that has 
national participation and wanted to ensure the school was in compliance with state and 
federal law. 
 
 
 
Eric Brownlee commended new Booster Club President Lena Smith and all the 
historical the leadership.  Also commended the staff and Board for all their hard work.    
Believes the school and the Booster Club can collaborate and do all lot of great things. 
 
Brent Highfill said a prayer in his public comment.   
 
Anthony Hopkins spoke (See 6 page handout attached) End of Grade Test scores and 
grouping of students.  Was concerned that NCS 2018-2019 ELA/Reading Score was 
barely a three which is not college or career ready.  NCS 2018-2019 Fourth Grade Math 
scores ranked as “not proficient”.  Mr. Hopkins requests that Board release test scores 
for each grade level. Would also like to get the percentage of passage level for EOG at 
each grade level.   
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Mr. Hopkins noted that NCS policies regarding student grouping (Accelerated and 
Accelerated Plus) is not being followed because students in the Accelerated Plus group 
are still heterogeneously mixed.   
 
Board Meeting Minutes [6:26 pm] 
Board meeting minutes for July 2019 were presented.  Motioned by Taylor, seconded 
Dunn to approve board meeting minutes.  Motion passed unanimously. 
 
Booster Club Report [ 6:26 pm] 
Lena Smith, ABC President, was asked to update the board.  Ms. Smith notes that ABC 
did not reach its’ fundraising goals in 2018-19 because, in part, past President became 
ill.  ABC is working hard to implement changes to assist athletics.  The Booster Club 
exists to enhance athletics sponsored by the school.  Voted to change “sponsorship 
levels” to “membership levels”.  Would love to work with the school on donor wall in the 
gym as this has most visual traffic.  One proposed change would be to buy an American 
flag to replace the painted one to give more space.  Hosting booster bizarre in 
December.  Will also sell Golden Corral cards.  Trying to update website. 
 
SGA Report [ 6:31pm] 
No Report 
 
 
Director’s Report [6:31pm] 
See Directors Report incorporated into these minutes.   
 
Dunn requests historical data from lottery and attrition rate and will be provided at next 
meeting 
 
Operationally, update on road construction.   
 
Hot lunch program is going well and new partnership with golden corral is going well.  
Special thank you to Eric Brownlee for all his help. 
 
NC State Budget update still authorized a certain amount of draw down money to pay 
bills that are due but official allotment money has not been released.   
 
Scores for EOG have been released individually but school wide scores are not yet 
available.  Reminder that Math EOG was renormed and scores are expected to be 
lower across the state. 
 
Continue selection process for Senior Academy Leader and Dean of Students. 
 
Paideia training and implementation continues.  Writing rubrics have been refined and 
are in place in classrooms.  Writing prompt based on summer reading program will be 
implemented by the end of the week.  Curriculum maps have been submitted to 
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academy leaders.  Recruitment processes have been amended based on parent 
comments.   
 
Mr. Squib submitted a report but had a family emergency (see Audit/Review of NCS EC 
Program Power Point printed) Currently have approximately 100 EC students.  Denning 
presented a question of how procedurally recommended “spot checks” would occur.  
Ms. Pullium will convey the question to Mr. Squibb.  Dunn would like to know how the 
progress of these initiatives are going to be reported to the board and recommended 
Academic Affairs Committee follow up.  Mr. Squibb has been added to the Academic 
Affairs Committee.   
 
DPI requires a report of the use of Title I funds.  Historically, funds have been used to 
support reading and math gaps.  Would like to continue to utilize the funds to do so by 
continuing to hire an intervention specialist.  Also have leveled reading materials and 
would like more in every classroom.  Would also like to hire multiple part time tutors.  
Would also like to purchase additional materials for math. Dunn motioned to support the 
plan as presented.   Seconded by Woodard.  Passed Unanimously.  Dunn mentioned 
the need to evaluate whether these interventions are successful in the future. 
 
Executive Committee [ 7:10 pm] 
  
NO report. 
 
Academic Affairs [7:11 pm] 
Dr. Schwartzlander reported that at the last meeting the committee generated a list of 
priorities: 

1. Maximizing partnerships with community colleges and universities.   Ms. 
McGinnis has contacted all community colleges within an hour of our campus.  

2. Updating course catalogue for Senior Academy.  
3. Rigor and Grouping 
4. English issues in HS 
5. ACT Prep 
6. Maximize information from students who transfer with learning gaps  
7. Redefining plus 
8. PSAT/SAT scores how to improve those 

 
See 2019-20 Recommended Academic Targets attached and incorporated into these 
minutes.  Ms. Jackson and Ms. Pullium explained that the Academic Affairs Committee 
and the Academy Leaders are looking at the 1-10 list above to reach those targets.   
 
September, Academic Affairs Committee will come back with whether a bonus would be 
coupled with the targets and give more information on the process.  Goal is to discuss 
and prioritize to bring recommendations to the board.   
 
Motion to accept recommended Academic Target for 2019-20 motioned by Dunn 
seconded by Jackson.   
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Pullium will frame school targets in a comparative and scaled format. 
 
Denning asked for clarification of Accelerated Plus groups.  Dr. Schwartzlander 
explained that Accelerated Plus is in a class with accelerated plus only classes.  
Accelerated Group 85-100 percentile (mid 4 and up).   
 
Dr. Schwarztlander will email the board and provide data report to ensure policy is being 
followed.   
 
Ms. Sandora mentioned that tracking students from K, need to focus on math as much 
as reading.   
 
Pullium will share accountability model that will be used to assess effectiveness of Title I 
interventions strategies.   
 
 
Finance Committee [7:59 pm] 
See August Committee Notes, July Budget Report attached and incorporated into these 
minutes. State provided funds based on 20% of projected head count of ADM until 
budget is approved.  Motion to approve July Budget Report by Taylor, seconded by 
Woodard.  Passed unanimously. 
 
Motion to approve Proposed Fiscal Policy Change (see attached)( by Booker, seconded 
by Jackson.  Passed unanimously. 
 
Motion by Booker, seconded by Denning, passed unanimously, to approve Bank 
Signature Card (See attached) changes to the following:  Rodney Dunn, Robbie Taylor, 
Benjy Woodard and Paul Worley. 
 
Motion to move 500k from operating account to capital reserve account, seconded by 
Taylor, passed unanimously.   
 
Facility Committee [8:09] 
See attached NCS Facilities Planning hand out for informational purposes.  
 
Pullium will engage with town of Smithfield on road naming. 
 
Pullium will include breakdown of all costs associated w/building and construction 
including installation and equipment. 
 
Resource Committee [ 8:18pm] 
See attachedFY20 Fundraising Strategy and SponsorshipLlevels attached (pages 
Resource 1-4).   
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Motion by Booker to approve FY20  Fundraising Strategy with exception of the 
sponsorship levels (page 4) requesting that Booster Club and Resource Committee to 
align sponsorship levels and Booster Club Membership levels.  Woodard Second.  4 
ayes, 2 no, motion passes.  
 
Pullium will support committee in partnering with Booster Club to finalize sponsorship 
plan.   
 
 
Board Development [9:30 pm] 
Motion by Taylor to allow Dave Neville to continue as ex officio NCS Facilities Board.  
Second by Denning.  Passed unanimously.   
 
Dunn expressed concern regarding committees not following bylaws in recommending 
and voting on committee members.   
 
 
Old Business [9:43 pm] 
 
None 
 
New Business [9:43pm] 
 
See Neuse Charter Field Trip Request Form, motion by denning seconded by Jackson.  
Motion passed unanimously. 
 
Closed Session [9:46 pm] 
Motion by Dunn, seconded Taylor, passed unanimously to move into closed session for 
personnel and administrative discussion per NCGS 143-318.11(a)(6). 
  
[10:15 pm] Motion by Dunn, seconded by Denning to reconvene in regular session.  
Passed unanimously.   
 
Motion by Booker seconded Denning by to approve Director’s Recommendation for EC 
Teacher Assistant, Senior Academy Leader and Approved Extra Duty Pay Positions.  
Passed 6,1.  
 
Adjournment 
Motion by Dunn, seconded by Taylor   to adjourn.  Passed unanimously at [10:15 pm]. 
 
Respectfully submitted,  
Nichole Booker, Secretary 
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“To Do’s” 
 

1. Board: Mr. Hopkins requests that Board release test scores for each grade level. 
Would also like to get the percentage of passage level for EOG at each grade 
level 

2. Academic Affairs Commitee 
3. Pullium:  compile historical data from lottery and attrition rate 
4. Pullium:  ask Mr.Squib how EC “spot checks” will occur and report to board on 

progress of EC initiatives are 
5. Pullim will frame school taregts I a comparative and scaled format 
6. Swartzlander will email board and provided data report ot ensure grouping policy 

is beig followed. 
7. Pullium will share accoutabiity model that will be used ot assess effectiveness of 

Title I internvention strategies. 
8. Pullium will support Resource Committee in partneiing with Athletic Booster Club 

to finalize sponsorship levels  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















































FINANCE COMMITTEE MEETING NOTES 
September 11, 2019 

 
PRESENT ABSENT 
Rodney Dunn, Chair Dawn Dixon, Ex-officio  
Robbie Taylor, BOD Dave Neville, NCSF Board  
Susan Pullium, Ex-officio Benjy Woodard, BOD 
Amanda Highfil, Staff  
Brad Williams, Staff 

 

AGENDA ITEMS 
1. Old Business/Previous Month Task Update 

Technology plan to Finance by 3rd week of August. 
2. Review August budget / Budget Adjustments [if needed] 
3. Services Proposals/Contracts 
4. Bank account balances/Allotment Updates reported at the end of this report 
5. Other:  _______________________________________________  

 
KEY NOTES 

R. Dunn asked how our funding is impacted based on withdrawals through the year and also 
how it impacts us when and if we decide to not backfill.  It was clarified that after the 
second accounting by the state the only money we would not get is the local dollars. 

 
Payroll discussions including a question regarding bonus payout for FY20.  Confirmation that 

bonus was passed by the BOD as an all or none bonus for 2019-20.  Additional 
confirmation the Executive Director could take an additional recommendation to the BOD 
to overwrite the all or none confirmation with BOD for this fiscal year. 

 
CURRENT TASKS 

Pullium:  Provide R.Dunn with requested number of students who withdraw from this point 
forward and the financial implications of freezing the process of backfilling enrollment. 

Highfil: Check PayPal transfer to Operating Account for lunches or a “deposit” to Operating 
Account or send a report weekly to Dunn for a transfer. 

Highfil:  Collect Arbiter Pay contract. 
Highfil:  Copier proposal: Bid paperwork; Other contracts to present to BOD for Consent 

Agenda 
Old Business:  $464,000 Facilities Request for Design Phase 
 

DECISIONS MADE 
 
REPORTING/ ACTION ITEMS FOR BOD MEETING 

❏ August 2019 Budget approval 
 



 
 
 
Submitted by the Committee Chair:  _______________________________________________  
 Rodney Dunn, NCS Finance Committee Chair  



FINANCIAL SNAPSHOT FY20 
❏ Cash Balances: 

❏ Operating Account: $ 
❏ Make NCS Great Account: $ 
❏ Money Market State Mandated Account: $ 
❏ NCS Contingency Account: $ 

 
❏ FY20 Allotment Updates: 

❏ PRC 036 #1: $ [34% allocation] 
 

❏ PRC 036 CWD Funds [based on 4/18 headcount]:  $  [34% allocation] 
 

❏ PRC 036 NCVPS Transfer:  $ [34% allocation] 
 

❏ PRC 036 HC Transfer [based on severity of new, unanticipated needs]: $  [68% 
allocation] 

 
❏ PRC 036 School Resource Officer:  $32,479.00 
❏ PRC 036 Fines & Forfeitures:  $ 
❏ PRC 036 CTE Credential Allotment:  $ 
❏ PRC 036 Special State Reserve for CWD [cover salary and social security for 

Instructional Assistant for EC classroom]: $ 
❏ PRC 036 Charter Schools State Funds [PRC 085]:  $ 

 
❏ PRC 016 Summer Reading Camp: $ 
❏ PRC 017 Career & Technical EDU-Program Improvement:  $9,691.00 
❏ PRC 029 Behavioral Support: $ 
❏ PRC 048 Test Result Bonus: $ [revert if staff member transferred] 
❏ PRC 049 IDEA Preschool: $1,678.00 
❏ PRC 050 IASA Title I-Basic Programs: $94,660.00 
❏ PRC 060 IDEA VI-B Handicapped: $150,390.00 
❏ PRC 103 Supportive Effective Instruction Title II: $19,840 
❏ PRC 104 Language Acquisition State Grant:  $1,309 
❏ PRC 108 Student Support & Academic Enrichment Grant: $10,000 
❏ PRC 118 IDEA VIB-Special Needs Targeted Assistance: $ 
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CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

REVENUES
State Revenue

Rev - Charter Schools $5,909,096.00 $520,747.42 $977,460.23 $4,931,635.77 83.46%
Total State Revenue $5,909,096.00 $520,747.42 $977,460.23 $4,931,635.77 83.46%

Local Revenue
Rev - Harnett County Schools $2,160.00 $0.00 $0.00 $2,160.00 100.00%
Rev - Johnston County Schools $1,489,677.00 $0.00 $0.00 $1,489,677.00 100.00%
Rev - Nash-Rocky Mount Schools $4,251.00 $0.00 $0.00 $4,251.00 100.00%
Rev - Wake County Schools $32,400.00 $0.00 $0.00 $32,400.00 100.00%
Rev - Wayne County Schools $2,698.00 $0.00 $0.00 $2,698.00 100.00%
Rev - Wilson County Schools $5,869.00 $0.00 $0.00 $5,869.00 100.00%
Rev - Interest Income $175.00 $0.00 $0.00 $175.00 100.00%
Rev - Interest Income 0809 $2.00 $0.00 $1.20 $0.80 40.00%
Rev - Interest Income 2195 $1.00 $0.00 $0.00 $1.00 100.00%
Rev - Interest Income 9805 $1.00 $0.00 $0.00 $1.00 100.00%
Rev - Interest Income 5104 $25.00 $0.00 $0.00 $25.00 100.00%
Rev - Sales Tax $25,000.00 $0.00 $0.00 $25,000.00 100.00%
Rev - Contributions $3,500.00 $0.00 $0.00 $3,500.00 100.00%
Rev - Contributions - PayPal $1,700.00 $0.00 $0.00 $1,700.00 100.00%
Rev - Fundraising - 653 $75,000.00 $0.00 $3,816.33 $71,183.67 94.91%
Rev - Field Trip $70,000.00 $0.00 $0.00 $70,000.00 100.00%
Rev - Student Supply Fee $14,000.00 $766.00 $766.00 $13,234.00 94.53%
Rev - Hospitality Fund $3,000.00 $0.00 $0.00 $3,000.00 100.00%
Rev - Various $1,000.00 $0.00 $526.47 $473.53 47.35%
Rev - Athletics $58,375.00 $798.70 $9,129.12 $49,245.88 84.36%
Rev - Clubs $22,000.00 $0.00 $0.00 $22,000.00 100.00%
Rev - Uniforms $3,000.00 $475.00 $475.00 $2,525.00 84.17%
Total Local Revenue $1,813,834.00 $2,039.70 $14,714.12 $1,799,119.88 99.19%

Federal Revenue
Rev - Title I $94,660.00 $0.00 $0.00 $94,660.00 100.00%
Rev - IDEA VI-B - 060 $150,390.00 $0.00 $0.00 $150,390.00 100.00%
Rev - Educational Technology $23,852.89 $0.00 $0.00 $23,852.89 100.00%
Total Federal Revenue $268,902.89 $0.00 $0.00 $268,902.89 100.00%

NEUSE CHARTER SCHOOL
BUDGET REPORT (CONDENSED)

8/1/2019 ~ 8/31/2019
All Accounts
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CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

Business-Type Revenue
Rev - Before & After School $55,000.00 $4,468.00 $4,468.00 $50,532.00 91.88%
Total Business-Type Revenue $55,000.00 $4,468.00 $4,468.00 $50,532.00 91.88%

TOTAL REVENUES $8,046,832.89 $527,255.12 $996,642.35 $7,050,190.54 87.61%

EXPENSES
Salaries & Wages $4,016,959.39 $332,127.77 $673,275.80 $3,343,683.59 83.24%
Benefits $1,731,996.04 $120,502.52 $249,399.21 $1,482,596.83 85.60%
Books & Supplies $164,125.00 $21,047.44 $27,268.13 $136,856.87 83.39%
Contracted Student Services $235,400.00 $4,135.00 $16,582.00 $218,818.00 92.96%
Staff Development $24,400.00 $2,664.63 $6,144.13 $18,255.87 74.82%
Administrative Services $148,300.00 $9,156.08 $18,764.41 $129,535.59 87.35%
Insurances $51,875.00 $2,929.00 $56,860.97 ($4,985.97) -9.61%
Rents & Debt Service $832,000.00 $13,632.00 $37,194.65 $794,805.35 95.53%
Facilities $274,080.55 $28,643.82 $46,425.36 $227,655.19 83.06%
Utilities $197,966.00 $6,020.08 $6,502.49 $191,463.51 96.72%
Transportation & Travel $5,500.00 $0.00 $0.00 $5,500.00 100.00%
Technology $22,925.00 $1,365.00 $19,423.11 $3,501.89 15.28%
Non-Cap Equipment & Leases $52,459.31 $168.83 $168.83 $52,290.48 99.68%
Cap Equipment & Purchases $20,000.00 $7,371.00 $7,371.00 $12,629.00 63.15%
Nutrition & Food $6,300.00 $0.00 $0.00 $6,300.00 100.00%
Title I Basic - 050 $86,960.08 $0.00 $0.00 $86,960.08 100.00%
IDEA VI-B - 060 $150,390.00 $0.00 $0.00 $150,390.00 100.00%
Educational Technology - 108 $23,852.89 $0.00 $0.00 $23,852.89 100.00%

TOTAL EXPENSES $8,045,489.26 $549,763.17 $1,165,380.09 $6,880,109.17 85.52%

NET SURPLUS/(DEFICIT) $1,343.63 ($22,508.05) ($168,737.74)

























































































Neuse Charter School | 909 E. Booker Dairy Rd. Smithfield NC 27577 {9.15.19} 
 

Neuse Charter School 
Board of Directors 

Consent Agenda Item 
AGENDA ITEM #: B1  

1.MONTH OF MEETING: 2.DATE SUBMITTED: 

September 2019 9/11/19 
3.DEPARTMENT: 4.SUBMITTED BY: 
Finance Highfil/Williams 
Total Funding Amount: $ 30,000 [existing budget] Non-Cap Equipment & Leases 
State Funding $ 30,000 Copiers/Reproductions 036 

Federal Funding $  (budget line) (PRC) 

Local Funding $  (budget line) (PRC) 

Other Funding $  (budget line) (PRC) 

State Program:      Yes       No 
Federal Program:  Yes       No 

CAPITAL EXPENDITURE Yes    No 
OPER. & MAINTENANCE   Yes      No 

Previously Funded/Budgeted 
Yes           No                NA 

Approved by Exec. Committee:  
Yes               No                NA 

5.PROJECT DESCRIPTION:  
Approval of GOECO to replace our current copy machines throughout campus and provide on-going 
copier service.  Our current lease with Toshiba expired March 2019.  We reached out to three 
companies in August 2019 who have spoken with us over the last two years regarding the copier 
contract and had knowledge of our current systems.  Of the three companies, only one provided a bid 
by the stated deadline.   
6. PROJECT / PROGRAM BENEFITS: 
The recommended vendor will provide new equipment in all of the current copier locations equal to 
or better than the current models.  As a local vendor, the repair service times will be faster than the 
other vendor multi-day response estimations.  Additionally, the new proposal will include a 24” wide-
format plotter for inhouse printing of larger posters and instructional items which will save funds on 
outsource printing. 
7. RESULT OF PROJECT / PROGRAM IF NOT FUNDED: 
If not approved, NCS will need to seek another copier solution in order to ensure excellence in 
operations and academics. 
8. ATTACHMENTS/PRESENTATIONS:  
Proposed Contract and Lease Agreement 

 

9. BUDGET RECONCILIATION ITEMS:  
n/a n/a n/a n/a 

 

10. EXECUTIVE DIRECTOR RECOMMENDATION: DATE: 
  
11. EXECUTIVE COMMITTEE APPROVAL: DATE: 
  
12. FULL BOARD APPROVAL (Signature of Chair or Designee): DATE: 
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